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BUDGET PROCESS AND BASIS

The City Budget

The City provides a wide variety of services to over 155,000 residents. Municipal services are
financed through a variety of taxes, fees, charges for service, and intergovernmental assistance. In
order to plan for the delivery of effective services and efficiently manage the revenues which support
those services, the City adopts a budget or financial plan.

Direction for the budget comes from many distinct sources. The State Constitution and the City
Charter provide the basic legal requirements and time lines for the process. Council goals and public
input provide the policy direction to respond to the needs of the community. This is represented by
the City’s Strategic Plan, which is the guiding document for the various budget requests to be
considered in the budget process.

The fiscal year of the City is the calendar year. By Charter, the City may adopt budgets for a budget
term of one or more fiscal year(s). Council has approved a two year budget term and adopted the
biennial budget for the years 2015 and 2016. Even though the budget is adopted for a two-year term,
the State and City Charter require that prior to each fiscal year; an appropriation ordinance must be
adopted to authorize budgeted expenditures for the coming fiscal year.

Budget Process

The intent of the process is more than just budget preparation and financial presentation of revenue
and expenditures. The most important piece is the generation of a sound operational plan to serve
the residents of the community.

The City of Fort Collins Charter establishes the time limits pertaining to the adoption of the budget.
The budget process and schedule of development is designed to fit within the Charter mandate and to
allow for active and early participation by the City Council and the service areas, with emphasis on
public input.

The City’s Financial and Management Policies guide preparation and long-range planning. The City
Manager and Chief Financial Officer, along with the other executive directors, develop the guidelines,
consistent with the policies, to be used for budget preparation. The aforementioned individuals are
collectively referred to as the Budget Leadership Team. During the development of the budget,
various department and division representatives may be called upon to provide their expertise. In
addition, the City Council provides guidance during the budget preparation. The City's budget is
developed from March through November every two years.

The City’'s 2015-2016 Biennial Budget was prepared using Budgeting for Outcomes (BFO)

For the 6™ time the City has used a budgeting process called Budgeting for Outcomes (BFO). This
process is a recommended best practice by the Government Finance Officers Association (GFOA). It
is a systematic process driven by goals and performance, to provide information that relates
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City of

budgeting to planning and results. Its purpose is to better align the services delivered by the City with
the things that are most important to the community.

The process begins in March when departments develop multi-year revenue projections and enter
them into our budgeting software called the Budget Analysis and Reporting Tool (BART). These
revenue projections effectively set the "price of government”; the amount available for purchasing
programs and services that will help achieve the City’s seven key strategic Outcomes.

In 2014, the City created its first Strategic Plan. This five-year view of the issues and opportunities
facing the City and its residents was created based on inputs from City Council, substantial public
engagement, and internal departments. The strategic plan becomes the directional basis for the
various budget requests (a.k.a. Offers) the organization will submit for consideration in the budget.

From April through June, City staff from all departments and divisions (a.k.a. Sellers) prepares the
Offers in response to the strategic plan. There is a much greater focus this year on including
performance measures in the Offers. Many of these measures are included in management tools the
City uses to monitor our progress toward defined targets and results. The first of these is the
guarterly Community Dashboard that contains 38 high level, strategic metrics and can be viewed at
www.fcgov.com/dashboard. The second is the internal quarterly BFO Scorecard which includes over
250 measures related to programs and services funded in the budget.

During May and June the Offers are reviewed by the BFO Teams. The teams work with the Sellers to
refine their Offers to be as efficient and effective as possible. The Offers are then ranked and
recommended for inclusion or omission from the City Manager's Recommended Budget, based upon
the Offer’s merits relative to the Outcome to which it was submitted and the revenue available.

In July the Budget Leadership Team reviews all the recommendations by the BFO Teams and
ultimately creates the City Manager's Recommended Budget. The Offers are listed in rank order of
proposed funding in Ranking Platforms which are located near the beginning of each Outcome
section of this document. The Offer summaries follow directly after the Ranking Platforms.

The City Manager's Recommended Budget is submitted to City Council before the first Monday in
September per City Charter requirements. The Recommended Budget is made available for public
inspection at this time and information about it is published in the local newspaper for public review.
In addition, two public hearings and several Council Work Sessions are held in September and
October. The budget for the ensuing two-year budget term and the annual appropriation ordinance is
adopted no later than November 30.

A budget revision process is conducted during the first fiscal year of the adopted budget term.
Revenue and expenditure projections for the budget term are reviewed in July and, if need be,
adjusted. The City Manager may present any budget adjustment recommendations to the City
Council in Work Sessions and then Council may amend the budget and, as required by the State and
City Charter, appropriate (authorize) expenditures for the following fiscal year.

There generally are two opportunities during the fiscal year for supplemental additions to the annual
appropriation approved by Council. The first is usually adopted in March/April to re-appropriate funds
from the previous years’ ending balance for projects or obligations that were approved, but not
completed during the year. The second opportunity in the 2™ half of the year is annual budget
adjustment for the current fiscal year for previously unforeseen events. In addition, if revenue is
received during the fiscal year from a source that was not anticipated at the time of budget adoption or
appropriation for the fiscal year, such as grants or implementation of a new fee, Council may
appropriate that unanticipated revenue for expenditure when received anytime during the year.



BUDGET TERMS

Accrual Basis
The basis of accounting under which revenues and expenses are recognized when
they occur, rather than when collected or paid.

Administrative Charges
Allocates the cost of general administrative departments that are required to manage the
City and provide support to all funds.

Ad Valorem Tax
Tax based on the Assessed Valuation of property. Also known as Property
Taxes.

Appropriation
Legal authorization granted by City Council to make expenditures and incur obligations up
to a specific dollar amount.

Appropriation Ordinance
An ordinance by which appropriations are made legal. It is the method by which the City
Council authorizes expenditures for the subsequent fiscal year.

Assessed Valuation

Basis for determining property taxes. Assessor determines assessed valuation of
real property by using a value percentage of the property’s actual value. The
percentage is determined by the State of Colorado.

Authority

A government or public agency created to perform a single function or a restricted group
of related activities. An authority may be completely independent of other governments or
partially dependent upon other governments for its creation, its financing, or the exercise
of certain powers.

BART
Budget Analysis and Reporting Tool. Software developed internally by City staff for
budgeting and reporting purposes.

Benchmark

A comparison of the actual performance of a service provided with cities providing a like
service, a national standard, or an accepted best practice. Used as one element of
performance measures.

BFO Team

Group of employees (could include citizens) that develops purchasing plans and requests
for offers (results) for each priority. These teams also create a Result Map showing the
factors that lead to or impact the result. These teams also rank the offers based on how



they match the request for offers.

Bond

Written promise to pay a specified sum of money, called the face value or principal, at a
specified date or dates in the future, called the maturity date(s), together with periodic
interest at a specified rate.

Budget

Plan of financial operation, embodying an estimate of proposed expenditures for a given
period and the proposed revenue estimates of financing them. Upon approval by Council,
the budget appropriation ordinance is the legal basis for expenditures in the budget year.

Budgeting for Outcomes (BFO)

A system driven by goals and performance, to provide information that relates budgeting
to planning and outputs/results. Its purpose is to better align the services delivered by
the City with the things that are most important to the community.

Capital Outlay
Assets of significant value and having a useful life of several years. Capital assets are
also referred to as fixed assets.

Capital Improvement Program

An annual, updated plan of capital expenditures for public facilities and infrastructure
(buildings, streets, etc.), with estimated costs, sources of funding and timing of work over a
period of time.

Capital Project

Projects involving the purchase or construction of capital assets. Often a capital project
encompasses the purchase of land and the construction of a building or facility, or major
street construction or reconstruction. Design, engineering or architectural fees are often a
part of a capital project.

Capital Projects Fund
A fund created to account for financial resources and the payment of the acquisition or
construction of capital assets such as public facilities, streets, etc.

Classified Employee

An authorized, budgeted position which is included in the City Pay Plan. Classified
employees may be either full-time (1.0 FTE consisting of a 40 hour work week or
equivalent) or part-time (0.5 FTE or greater, with a work week of a minimum of 20 and a
maximum of 39 hours). These employees are covered by the City's Personnel Policies
and Procedures Manual.

Certificates of Participation
Debt instrument used to acquire and construct major capital facilities and improvements.
Through the Fort Collins Leasing Corporation, the City issues certificates of participation



(COP’s). The debt is secured by the constructed facilities and improvements, and debt
service payments are made from the rents collected by the Leasing Corporation, based
upon lease agreements between the City and the Corporation.

Contingency
An appropriation of funds to cover unforeseen expenditures which may occur during the
budget year.

Debt Service
Payment of principal and interest related to long-term debt.

Depreciation
Expiration in the service life of fixed assets, attributable to wear and tear, deterioration,
action of the physical elements, inadequacy, and obsolescence.

Encumbrances
Appropriations committed by contract for goods or services which will not be paid for until
the next fiscal year.

Enterprise Fund

A fund established to account for operations that are financed and operated in a manner
similar to private business enterprises - where the intent of the governing body is that
the costs of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges.

Expenditures
Cost of goods received or services offered.

Fiscal Year

A 12-month period to which the annual operating budget applies and at the end of which a
government determines its financial position and the results of its operations. The City of
Fort Collins' fiscal year is January 1 through December 31.

Full-time Equivalent (FTE) Employee
The hourly equivalent of a full-time employee. An FTE can be made up of either one full-
time employee or two or more part-time employees whose total hours equal 40 per week.

Fund

An accounting entity with revenues and expenditures which are segregated for the purpose
of carrying on specific activities or attaining certain objectives in accordance with special
regulations, restrictions or limitations.

Fund Balance
The balance remaining in a fund after expenditures have been subtracted from revenues.



General Fund
The fund used to account for all financial resources except those required to be accounted
for in another fund. The General Fund provides a majority of city services to the residents
of Fort Collins.

General Obligation Bond
Bonds which the full faith and credit of the issuing government are pledged for payment.

Grants
Contributions or gifts of cash or other assets from another government or agency to be
used or expended for a specified purpose or activity.

Home Rule

Statutory and constitutional provisions which allow municipalities to exercise powers of
local self-government such as the administration and collection of local taxes. The City of
Fort Collins is a home rule municipality.

Hourly Employee

A City employee who fills a temporary or short-term position. Such employees provide
contingency staffing for City operations during peak workloads, or to address temporary
staffing needs. Hourly employees are paid on a per-hour basis, and receive limited
benefits.

Impact Fees
Charge imposed on developers to offset the cost of infrastructure and related services
that will have to be provided by local government.

Indicator
A measure that quantifies the achievement of a result.

Infrastructure
Facilities on which the continuance and growth of a community depend, such as streets,
waterlines, etc.

Input Measure
The amount of resources invested, used or spent for services, products or activities.

Intergovernmental Revenue
Revenue from other governments (i.e., County, State, Federal) in the form of grants,
entitlements, or shared revenues.

Internal Service Fund
A fund used to account for the financing of services provided by one department to other
departments of the City. Internal Service Funds are usually operated like a business.



Lapsing Appropriation

An appropriation is made for a certain period of time, generally for the budget year. At the
end of the specified period, any unexpended or unencumbered balance lapses or ends,
unless otherwise provided by law.

Lease-Purchase Agreements
Contractual agreements which are termed "leases" but, which in substance, amount to
purchase contracts, for equipment and machinery.

Maturity
The date on which the principal or stated value of investments or debt obligations are due
and may be reclaimed.

Mill Levy

Rate applied to Assessed Valuation of property to determine property taxes. A mill is
1/10th of a penny, or $1.00 of tax for each $1,000 of assessed valuation. The City's
maximum mill levy per City Charter, excluding debt service, is fifteen mills.

Modified Accrual Basis
Revenues are recorded as the amount becomes measurable and available.
Expenditures are recorded when the liability is incurred.

Net Operating Budget

Represents the amount of money necessary to provide for the day to day functions of city
government. It does not include internal transfers between funds, nor does it include
expenditures for debt service and capital projects.

Offer

A response to an Request for Result (RFR). A description of services, programs or
initiatives that will produce a desired result. Multiple similar offers can be bundled within
a package, but each offer is independently evaluated if it will be bought or not.

Ordinance

A formal legislative enactment by the Council. If it is not in conflict with any higher form of
law, such as a state statute or constitutional provision, it has the full force and effect of
law within the boundaries of the city.

Outcome
A result. The effect that citizens want as a result of government programs and activities
(e.g. safety is the result or outcome that citizens want from police and fire programs or
activities).

Outcome Measure
The mathematical expression of the effect on customers, clients, the environment, or
infrastructure that reflect the purpose.



Output Measure
The number of services, products, or activities produced or provided.

Performance Measure
Measurements that reflect the service that is being provided and permit objective
evaluation of the service program.

Personnel Services
Salaries, salary driven costs, and compensated benefits for classified, unclassified, hourly,
and seasonal employees.

PILOT (Payment in Lieu of Taxes)
An estimate of the amount of taxes that would be chargeable to a utility if owned privately.

Quality Measure
The mathematical expression of how well the service, product or activity was delivered,
based on characteristics important to the customers.

Ranking Platform
A rank ordering of all offers to achieve a certain result. It displays offers which offers are
to be funded (bought) and which ones will not.

Reserve
A portion of a fund balance which has been legally segregated for a specific use.

Result
The effect desired for the public, expressed as broad statements. Also an outcome.

Resources
Total amounts available for appropriation including estimated revenues, fund transfers and
beginning fund balances.

Revised Budget
Most recent estimate of revenue and expenditures including additional appropriations made
throughout the year and encumbrances carried over from the prior year.

Seasonal Employee

A City employee who works for a department during a specific season or for a specific work
project. Such employees are typically hired for positions which fluctuate significantly with
the time of year or the specific nature of the work, such as summer recreation employees,
or warm-weather construction employees. Such employment needs are typically cyclical,
with the same general needs occurring each year.

Special Assessment
A levy made against certain properties to defray part or all of the cost of a specific
improvement or service deemed to primarily benefit those properties.



Special Assessment Fund
A fund used to account for the financing of public improvements or services deemed to
benefit primarily the properties against which special assessments are levied.

Special Revenue Fund

A fund used to account for the proceeds of specific revenue sources that are legally
restricted to be spent for specified purposes. An example is the Recreation Fund that
collects fees from recreational users and is legally restricted to spend those fees for
recreational purposes.

Supplemental Requests
Programs and services which departments would like to have added (in priority order) over
their target budget, or if revenue received is greater than anticipated.

Tax Increment Financing (TIF)

A financing technique that requires creation of a district whose assessed property value is
"frozen". The tax collected on the growth of the district's incremental, or property value
over the "frozen" value, is used to finance capital improvements in the district.

Transfers

Legally authorized intra-city transfers of appropriations from one City fund to another City
fund. Revenue and expenditures are accounted for in both funds. For example, sales and
use taxes are collected in the Sales and Use Tax Fund and recorded as revenue. The
taxes are then expensed in the Sales and Use Tax Fund as transfers to various other
funds. In the receiving fund the transfer is accounted for as revenues and, when spent,
again accounted for as an expense.

Unclassified Employee
An employee who is not a part of the City's pay and classification system. This includes
either Unclassified Management Employees, or Hourly/Seasonal employees.

Undesignated Fund Balance
A portion of a fund balance that has not been designated or reserved for any specific use.

User Fees
The payment of a fee for direct receipt of a public service by the party benefiting from the
service.



Fort Collins Facts

Overview
* Fort Collins was founded as a military fort in 1864 and incorporated as a town in 1873.
* Fort Collins is a home rule city with a Council/Manager form of government.

» The Council is made up of six district council members who are elected for a four-year term and a Mayor
who is elected at-large for a two-year term.

* This rapidly urbanizing community operates under a sophisticated and comprehensive development plan
and is a full-service city.

* Fort Collins is home to Colorado State University and an outstanding public school system, Poudre
School District.

« Fort Collins continues to reinvest in community improvements. Keep Fort Collins Great (KFCG) joins other
initiatives such as Building Community Choices (1997) and Building on Basics (2005) to fund services and
programs the citizens of Fort Collins value. Through 2021, the City of Fort Collins will develop road improvement
projects, increase staff and facilities for our emergency responders, support the diverse needs in our Parks and
Recreation Department, and address other community priorities.

Location & Climate

« Fort Collins is nestled against the foothills of the Rocky Mountains, along the banks of the Cache La
Poudre River.

* The city lies approximately 5,000 feet above sea level.

* Residents enjoy a moderate, four-season climate with an average of 300 days of sunshine and 14.5 inches
of precipitation a year.

* Fort Collins encompasses 55.58 square miles (2011).

General Population

* Fort Collins has a population of 155,400 residents (2014).

» The average annual population growth rate is 2.04 percent 2004-2014 (10 year average).

* There are 64,286 housing units in the city (2014).

» Median age is 27.3 (American Community Survey 2008-2012 5 year average).

» Median family income is $53,359 (American Community Survey 2008-2012 5 year average).

 Education levels are high — 52.3 percent of the population have completed four or more years of college
(American Community Survey, 2008-2012 5 year average).

* Colorado State University enrollment is 30,000 students (2014-2015).
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Economy

 The Fort Collins unemployment rate is 3.8 percent (September 2014).

* The City/County/State has a combined sales tax rate of 7.4 percent.

» The City sales tax rate of 3.85 percent is among the lowest in Colorado.
* The residential property tax rate is 7.96 percent.

» The business property tax rate is 29 percent.

Parks, Recreation & Natural Areas

» The City maintains more than 900 acres of parks, 36,000 acres of natural areas, and 144 miles of
recreational trails.

» There are three golf courses, a racquet center, four swimming pools, two ice rinks and a horticulture center.

* The Fort Collins Senior Center completed a $6.8 million expansion in 2014. The remodeled center now features
a fitness wing, wellness center and additional community rooms, in addition to a pool, spa, gymnasium, track,
billiards, crafts and a community media center/library.

» The Northside Aztlan Community Center includes a triple gymnasium complex, elevated running track, fithess
area, spinning studio, locker rooms, meeting space and kitchen.

Culture

* The Fort Collins Museum of Discovery is the first museum in the country to place exhibits in the context of both
science and history through hands-on and artifact based experiences.

» The Lincoln Center hosts more than 300 performances annually, including professional theater, dance and music
performances, as well as visual arts displays and children’s programs.

» Hundreds of events are offered annually by CSU, more than 20 local theater and performing arts companies,
and more than 20 fine arts galleries.

Utilities & Transportation
* Fort Collins provides electric, water, wastewater and stormwater utilities to customers.

* Fort Collins has the second-largest municipal electric system in Colorado, with electric rates ranking among the
lowest in the state and in the nation.

* Fort Collins Utilities was first in Colorado and among the first in the county to offer wind energy to its customers.
« Fort Collins continually meets or surpasses all state and federal water quality standards.
» The City maintains a total of 556 street miles (2013).

* MAX Bus Rapid Transit system began service in May 2014. It was an $87 million project and the largest
infrastructure project in the history of Fort Collins.

* Fort Collins supports multiple transportation options, including more than 20 bus routes and more than 280 miles
of on-street and off-street trails for pedestrians and bicycles.

 The Fort Collins-Loveland Municipal Airport is jointly owned by the cities of Fort Collins and Loveland. With more
than 1,100 acres, the airport serves the private and corporate aviation needs of the Northern Front Range, as
well as charter flights.
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Honors & Awards

 Top-10 City in the 2014 Digital Cities Survey: Center for Digital Government’s Digital Communities Program —
November 2014

» Winner of the Outstanding Service to Environmental Education by an Organization at the Local Level Award:
North American Association for Environmental Education (NAAEE) — November 2014

* No. 24 Best Place to Live: Livability.com — November 2014

« Finalist for the Best of the Web Awards: Center for Digital Government — October 2014

* No. 1 In The Country By Let's Move! For Healthy Efforts: National League of Cities — September 2014
» 10 Great College Towns to Retire To: Kiplinger — September 2014

« 9th Best Bike City: Bicycling Magazine — September 2014

» America’s Safest Driving City: Allstate — August 2014

* America’s Most Satisfied City: Time — May 2014

* Timberline Award: Rocky Mountain Performance Excellence — December 2013

» 2nd Best Place for Job Seekers in Colorado: NerdWallet — December 2013

» 2013 Best Towns in America: Outside Magazine — October 2013

* 7th on Best Places for Business and Careers: Forbes — August 2013

» 2nd on Top 10 Metro Areas for High-Tech Startup Density: Kauffman Foundation — August 2013
* Platinum Bicycle Friendly Community: League of American Bicyclists — May 2013

» Gold Level Certification: Solar Friendly Communities — April 2013

» 2012 Tree City USA: The Arbor Day Foundation — April 2013

» Robert Havlick Award for Innovation in Local Government recognizing the Sustainability Services Area formation:
Alliance for Innovation — March 2013

* 4th Healthiest Mid-Size City in U.S.: 2012 Gallup-Healthways Survey — February 2013

» 2012 Project Award Winner, Reconstruction of the SH 392 & 1-25 Interchange: American Public Works
Association, Colorado Chapter — January 2013

12



SERVICE AREA

CITIZENS OF

FORT COLLINS SERVICE UNIT

DEPARTMENT

CITY COUNCIL
KAREN WEITKUNAT, MAYOR
GERRY HORAK, MAYOR PRO TEM, DISTRICT 6

ORGANIZATION CHART

WADE TROXELL, DISTRICT 4
ROSS CUNNIFF, DISTRICT 5

BOB OVERBECK, DISTRICT 1
LISA POPPAW, DISTRICT 2
GINO CAMPANA, DISTRICT 3

BOARDS &
COMMISSIONS

CITY ATTORNEY
CARRIE DAGGETT
(INTERIM)

CITY MANAGER
DARIN ATTEBERRY

MUNICIPAL JUDGE
KATHLEEN LANE

POLICE SERVICES
JOHNHUTTO

ADMINISTRATION
CORY CHRISTENSEN

INFORMATION SERVICES
GREGORY YEAGER

PATROL
JERRY SCHIAGER

INVESTIGATIONS
DON VAGGE

OTHER GOVERNMENTAL UNITS AND JOINT VENTURES: Downtown Development Authority, Fort Collins Housing Authorit

Refreshed 11/17/2014

FINANCIAL SERVICES
MIKE BECKSTEAD

FINANCE
JOHN VOSS

ACCOUNTING, PAYROLL
AND TREASURY
MIKE DEKOCK

BUDGET
LAWRENCE POLLACK

PURCHASING & RISK
MANAGEMENT
GERARD PAUL

SALES TAX
JESSICA PING-SMALL

FORT COLLINS/LOVELAND
AIRPORT
JASON LICON

EMPLOYEE &
COMMUNICATION
SERVICES
KELLY DIMARTINO

HUMAN RESOURCES
JANET MILLER

COMM. & PUBLIC
INVOLVEMENT
TIMOTHY ALLEN

UTILITY SERVICES
KEVIN GERTIG

WATER RESOURCES &
TREATMENT
OPERATIONS
CAROLWEBB

WATER ENGINEERING &
FIELD SERVICES
JON HAUKAAS

CUSTOMER
CONNECTIONS
LISAROSINTOSKI

LIGHT AND POWER
OPERATIONS
STEVE CATANACH

ELECTRIC FIELD SERVICES
TOM ROCK

SAFETY AND SECURITY
WAYNE STERLER

UTILITY FINANCIAL
OPERATIONS
LANCE SMITH

UTILITY FINANCIAL
OPERATIONS
ELLEN SWITZER

DEPUTY CITY MANAGER
JEFFREY MIHELICH

CITY CLERK'S OFFICE
WANDA NELSON

SUSTAINABILITY
SERVICES
BRUCE HENDEE

ECONOMIC HEALTH
OFFICE
JOSH BIRKS

ENVIRONMENTAL
SERVICES
LUCINDA SMITH

SOCIAL SUSTAINABILITY
BETH SOWDER
(Interim)

PLANNING,

COMMUNITY &
OPERATIONS SERVICES
WENDY WILLIAMS

DEVELOPMENT &
TRANSPORTATION
KAREN CUMBO

COMMUNITY
DEVELOPMENT &
NEIGHBORHOOD

SERVICES
LAURIE KADRICH

INFORMATION
TECHNOLOGY
DAN COLDIRON

COMMUNITY SERVICES
MARTY HEFFERNAN

CULTURAL SERVICES
JILL STILWELL

OPERATION SERVICES
KEN MANNON

PARKING

RECREATION
RANDY HENSLEY

BOB ADAMS

STREETS

PARKS
LARRY SCHNEIDER

J.R.SCHNELZER

ENGINEERING

NATURAL AREAS
RICKRICHTER

JOHN STOKES

PARK PLANNING &
DEVELOPMENT
KURT FRIESEN

&M%Egolitan Planning Organization, Platte River Power Authority, Poudre Fire Authority

PDT ADMINISTRATION
MARKJACKSON

TRAFFIC
JOE OLSON

TRANSFORT / DIAL-A-
RIDE

KURT RAVENSCHLAG

FC MOVES
PAULSIZEMORE




14



To Mayor Weitkunat & City Council Members:

It is my pleasure to present to you the 2015-2016 City of Fort Collins Biennial Budget. In
2014, the City again used the Budgeting for Outcomes (BFO) process. This is our sixth
budget cycle using the BFO process which has a number of advantages over traditional
budgeting approaches, including:

» Transparency of the choices regarding various programs and services that could be
provided to the community;

» Allocation of revenues to the highest priorities citizens need and want;

* Robust citizen engagement where citizen input on what should and should not be
funded is gathered through online tools as well as 20 plus events and meetings held
across the community;

» Two citizen volunteers on each of our seven BFO Teams who bring the voice of
citizens into the BFO Team decision process; and

* Broad discussions across the City staff resulting in greater accountability and
improved understanding of City priorities

Strategic Outcomes and Results

The 2015-2016 Recommended Budget is reflective of, and responsive to, community
needs and Council priorities which are reflected in the 2014 City Strategic Plan. Each of
the seven Strategic Outcomes within the City Strategic Plan has multiple Strategic
Objectives. These Strategic Objectives were the basis for determining which budget
proposals are recommended for funding. A description of the Strategic Outcomes is
provided below, and a list of the Strategic Objectives is summarized in each of the
Outcome Overviews in this document.

Strategic Outcome Description

Community & Neighborhood Livability Fort Collins provides a high quality built environment
and supports quality, diverse neighborhoods.

Culture and Recreation Fort Collins provides diverse cultural and recreational
amenities.

Economic Health Fort Collins has a healthy, sustainable economy,
reflecting community values.

Environmental Health Fort Collins promotes, protects and enhances a healthy
and sustainable environment.

Safe Community Fort Collins provides a safe place to live, work, learn
and play.

Transportation Fort Collins provides safe and reliable multi-modal travel
to, from, and throughout the City.

High Performing Government Fort Collins exemplifies an efficient, innovative,
transparent, effective and collaborative city government.

City staff has made significant improvements with performance metrics since the last
budget process. Most Offers included one or more metrics that will be used to evaluate
the success of the Offer in 2015 & 2016. These metrics can be accessed by reviewing the
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budget online and clicking on the hotlinks within each Offer. The quality of the metrics,
combined with each Offer's impact in achieving the Strategic Objectives, were important
factors for the original recommendations by the BFO Teams of which Offers to fund.

Budget Highlights

The 2015-2016 Budget aligns resources to provide quality ongoing services while
maintaining a strong focus on efficiency and effectiveness. The budget includes key
projects and initiatives that further our vision of being a world-class community.

The Keep Fort Collins Great (KFCG) tax measure passed by voters in 2010 has had a
significant impact, providing $24.5 million of 2015 revenue to maintain services such as
police, fire, streets, transportation, parks, recreation, and other community priorities. The
2015-2016 Budget is consistent with the ballot language.

2014 was a year of strong Sales & Use Tax growth over 2013 with growth of 8.4% and
45.6% over the prior year, respectively. Staff forecasts continued annual sales tax growth
of 3.0% and 2.5% in 2015 and 2016, respectively. 2016 includes the positive impact of the
Foothills Mall. It is staff’s intent to provide a forecast with a high probability of achievement
to avoid mid-year funded program cuts in the event tax revenue comes in lower than
anticipated. Additional tax revenue realized above the forecast will be added to fund
balance and be available in the next budget cycle.

Financial highlights of the City Manager's Recommended Budget include:

» The City fiscal condition is healthy with adequate fund balances and strong Sales &
Use tax growth generating unanticipated 2014 revenue above forecast that was
utilized within the 2015-2016 budget.

e The total budget for all City funds for 2015 is $556.5M and for 2016 is $536.4M.
This includes the appropriations for the Urban Renewal Authority and the General
Improvement Districts #1 and #15.

» Staff has forecasted modest revenue growth for 2015-2016. Base economic growth
in Sales Tax is projected to increase by 3.0% in 2015 and 2.50% in 2016 plus
additional growth from the Foothills Mall in 2016 as discussed above. Use tax is
projected at $18.7M and $15.1M for 2015 and 2016, respectively. The reduction in
2016 is due to the expiration of two dedicated Y4 cent tax rates.

e The use of General Fund reserves comes primarily from 2014 unanticipated
revenue to support one-time projects. All fund balances exceed the minimum
reserve policies established by City Council and as otherwise required by State law.

» Electric rates are proposed to increase 1.9% in both 2015 and 2016 entirely due to
increased power supply costs from Platte River Power Authority.

» Wastewater rates are proposed to increase by 3.0% in both 2015 and 2016.
* No Water or Stormwater rate increases are proposed in this budget.
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» Salary adjustments are planned based on a 2.0% increase in both 2015 and 2016.
Actual salary adjustments will vary by staff based on performance and market.

 The net change in budgeted positions increases by 13.45 FTE. The 2015-16
budget includes a 23.2 FTE increase in 2015 with an additional 1.25 FTE in 2016.
Nearly half of that staffing occurs in Police Services (6.0 FTE), Information
Technology (2.75 FTE), and areas supporting sustainability (2.2 FTE). The
remaining FTE increases support a broad spectrum of City services including
safety, parks, asset and project management, as well as other community services.
The net change of 13.45 FTE is derived by the addition of the 24.45 FTE just
mentioned in conjunction with the elimination of 11.0 FTE positions effective
January 1, 2015.

The 2015-2016 Budget Overview section that follows contains more detailed information
about the budget assumptions used in developing the 2015-2016 Budget, as well as more
detailed information about revenues which support this budget plan.

Operational highlights of the City Manager's Recommended Budget include:

» A focus on maintaining high quality core services and improving the stewardship of
City assets

* Investing in priority areas of
o0 Neighborhood & Community Vitality
Environmental & Poudre River Restoration
Improving Transit & Mobility
Enhancing the City’s Sense of Place
Infrastructure Improvements
Improved Internal Systems & Leveraging Resources

O 0O O0OO0Oo

This budget process was again challenging as we considered difficult trade-offs between
many innovative ideas and enhanced service options. | believe the end product achieves a
good balance across key Strategic Outcomes and delivers on the quality services that our
community deserves and expects.

In closing, | want to convey my sincere appreciation to City staff for their hard work,
commitment and innovation, to the citizen BFO Team members for volunteering significant
time, energy and expertise, and to the Mayor and City Council for your leadership,
commitment and partnership.

Respectfully submitted,

Darin A. Atteberry
City Manager
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2015-2016 Budget Overview

Economic Outlook

The national economy has experienced a very slow recovery post the 2008 and 2009
recession. Growth has largely been positive but has not been as strong as in the
recovery period of previous recessions. The outlook for U.S. growth remains cautiously
positive with the Federal Reserve predicting moderate improvement for 2015. GDP is
forecasted to grow at approximately 3% with inflation at about 2% for 2015 and 2016.
The housing market is expected to continue to recover and, as the Feds continue to
taper quantitative easing, interest rates are expected to rise modestly.

Northern Colorado’s economy has generally outperformed the national economy with a
lower unemployment rate and strong growth in jobs and the building sector. Continued
growth is anticipated through 2016.

Locally, building permits in 2014 were 101% higher than in 2013. Fort Collins Use Tax
receipts, which are a barometer for business investment, were at an all-time high of
approximately $26M in 2014, up from a low of $8M in 2009. Local commercial and
residential vacancy rates are at all-time lows creating significant building activity in both
sectors. Local unemployment peaked in 2010 at 7.4%, declining to 2.3% as of
November 2014. Population within the region and within Fort Collins continues to grow
at approximately 2% a year. Currently the population in Fort Collins is just over 155,400
people, an increase of 7.9% since the 2010 US Census. Net taxable sales within Fort
Collins have grown positively over the past four years; 2013 grew at a rate of 4.4% and
2014 grew at a rate of 8.4%.

Despite strong local performance, the sluggish national economy and global uncertainty
tempers the local growth assumptions given the potential for these factors to negatively
impact local economic conditions.

The 2015-2016 Budget, therefore, includes modest assumptions for growth that reflect
a cautiously positive outlook for the next two years. The budget assumes conditions
will not worsen and moderate growth in economic activity during the two year budget
period. This outlook is reflected in the assumptions used to estimate revenues as
detailed below.

Price of Government
For the sixth time, the City has used a process known as Budgeting for Outcomes
(BFO) to prepare the 2015-2016 City Manager's Recommended Budget. By utilizing

Budgeting for Outcomes the organization addresses the fundamental question, “How
can citizens get the most value for the taxes and fees they pay?”
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While reviewing the budget, it is helpful to keep in mind the concept of the “price of
government.” This concept in the BFO process involves examining how much
residents pay for all City services compared to the income in the community. This
analysis provides the City with the opportunity to compare on an annual basis what Fort
Collins residents pay for those services.

For the past 50 years, Americans have spent approximately the equivalent of 35 cents
of every dollar of annual personal income to buy services from their local, state and
federal governments. Of the 35 cents, twenty cents has historically been allocated to
services from the federal government, 8 cents to state government services, and 7
cents to local government services.

In Fort Collins, citizens are projected to spend approximately 5.5 cents or less of each
dollar earned on City services in 2015-16. The City’s focus on continuous improvement
combined with prudent fiscal leadership has driven a 16-year trend where the price of
government for our citizens has been declining and is now less than 6 cents.

City services and facilities are supported by taxes and fees. While the types of taxes
(sales, use and property) and fees (impact fees such as Parkland Development fees
and user fees such as fees for a round of golf) vary, total Fort Collins taxes and fees
compare favorably with other Colorado communities.
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Sales Tax Rate Comparison

Of the rates and fees that are part of the Price of Government calculation, the combined
sales and use tax generates 57% of governmental revenue (all revenue excluding utility
revenue) in 2015. Fort Collins voters approved a 0.85% increase in the City sales tax
rate in 2010 under an initiative called Keep Fort Collins Great (KFCG). The City sales
tax rate increased from 3.0% to 3.85%. The overall sales tax rate in Fort Collins is
7.40% including the county and state sales tax rates. The following table shows the
total sales tax rate of the City compared with other Front Range cities.

* Includes all city, county, state, and special district taxes with data as of December 2014.

** These jurisdictions have multiple tax rates depending on location because of special districts,
public improvement fees, and/or they are located in multiple counties.

2015-2016 Revenue

The 2015-2016 Recommended Budget includes a wide variety of funding sources,
many with restrictions and dedications that make allocating resources very complex.
This section provides an overview of some of the key funds and revenue sources which
make up the overall budget.
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* This chart only includes Governmental Funds and Enterprise Funds. The amounts will be
slightly different from the net revenue on the Revenue Summary table in the appendix since
that table includes all City funds.

Note: The 2016 Governmental Revenue reflects the expiration of two ¥4 cent sales taxes;
the Street Maintenance Tax and the Building on Basics Capital Tax. Both taxes will be
presented to the voters in April 2015 for renewal, and if renewed, an additional $14.5M of
revenue will be added to 2016.

Governmental Revenue

Governmental revenue includes all revenue except those collected from rates that
support enterprise operations such as utilities and golf. Within governmental revenue,
58% goes to the General Fund to support a wide array of basic municipal services.
Revenues supporting these municipal operations come from multiple sources.
Revenue growth assumptions for each revenue source are described below.

» Sales Tax

In 2015 sales tax revenue accounts for approximately 51% of the General Fund
revenue collected annually and 48% of total governmental revenues. The
budget assumes an increase in economic activity in sales tax of 3.0% in 2015
and an increase in 2016 of 2.5%. In addition, approximately $200k of additional
sales tax revenue from marijuana sales is anticipated in 2015 and approximately
$2M of additional sales tax revenue is anticipated in 2016 from the Foothills Mall
redevelopment.
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* Use Tax
In 2015 use tax accounts for 9% of the General Fund revenue collected annually
and 9% of total governmental revenues. The biennial 2015-2016 budget
assumes a base collection of $14.5M in 2015 and $12.6M in 2016 that funds
ongoing programs and services. An additional $4.2M and $2.5M of Use Tax
above the base is forecasted for 2015 and 2016, respectively, but is restricted to
one-time projects and initiatives.

The proposed budget for 2016 does not include revenue from two ¥4 cent taxes
that expire December 2015. A revenue loss of $12.6M in Sales tax and $1.9M in
Use tax is included in 2016 forecasted revenue. It is anticipated both taxes will
be presented to voters in April of 2015. If approved, additional revenue and
associated expenditures will be added to the 2016 budget during the 2016
Budget Revision process in late 2015.

* Property Tax
In 2015 property tax revenues make up about 15% of the General Fund revenue
and 9% of total governmental revenue. Larimer County has indicated that in
2015 property tax revenues will grow by approximately 4.7% and staff estimates
growth of an additional 3.9% in 2016 based on current building activity.

 Payments in Lieu of Taxes (PILOT)
PILOTs are collected by all City-owned utilities except Stormwater. These
payments account for 8% of the General Fund revenue collected annually. As a
result of increased Utility sales and modest rate increases, this revenue stream
is projected to increase by 7.9% in 2015 and 3.6% in 2016.

e User Charges/Fees
This category includes park fees, development fees, administrative charges,
court costs, etc. This revenue source accounts for about 7% of the General
Fund revenue collected annually. User charges and fees vary by the type of
charge or fee. In general, charges and fees are expected to be flat to modest
growth in 2015 & 2016.

Sales and Use Tax Trends

Sales tax receipts increased 5.5% in 2012 and 4.3% in 2013 excluding the additional
revenue associated with Keep Fort Collins Great tax. Sales tax receipts in 2014 were
8.4% greater than 2013.

Use tax receipts have historically been volatile and reflect the local community’s
investment in new equipment and buildings. From 2007 (the previous high mark for
use tax receipts), use tax declined by 37% in 2009. As business investment and
building activities have resumed, use tax receipts have exceeded $18M in each of the
last 3 years.
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A moderate increase in sales tax is forecasted for the coming years as described
earlier. Use tax is projected at $18.7M and $15.1M for 2015 and 2016, respectively.
Both sales and use tax estimates for 2016 reflect the expiration of two dedicated ¥4 cent
tax rates described above.

Note: Graph does not include taxes subject to rebates
Enterprise Funds & Proposed Utility Rates

The City’s Enterprise Funds are those funds that provide services based on fees.
These services include Electric, Water, Wastewater, and Stormwater. As part of the
2015-2016 Recommended Budget there was a conscious effort to minimize utility rate
increases. The majority of rate increases are from two sources as explained below.

* Electric
Electric rates are planned to increase 1.9% in 2015 and 1.9% in 2016 entirely
due to increased power supply costs from Platte River Power Authority (PRPA).
The City purchases power from PRPA and then distributes it to our customers.
The 2015-2016 electric rate increases shown are system averages and will vary
by rate class and customer.

« Water
No water rate increases are included in this budget.

* Wastewater
Wastewater rates are planned to increase 3.0% in both 2015 and 2016.
Increases are needed to fund future capital improvements necessary to meet
regulatory requirements and maintain aging infrastructure.
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e Stormwater
No stormwater rate increases are included in this budget.

The following table is a summary of 2013-14 actual average rate increases and the
2015-2016 proposed average rate increases:

Proposed Utility Rates

Actual Actual Budget Budget
2013 2014 2015 2016
Electric 4.30% 2.00% 1.90% * 1.90% *
Water 4.00% 4.00% 0.00% 0.00%
Wastewater 0.00% 3.00% 3.00% 3.00%
Stormwater 0.00% 0.00% 0.00% 0.00%

Pass through of proposed Platte River Power Authority rate increase.

* %
Capital improvements

Residential Electric Cost Comparison

The following table shows comparable electric rates among Fort Collins and other
electric utilities in the area for 700 kilowatt hours (kWh) of residential usage. Fort
Collins continues to have one of the lowest electric rates in the state. Fort Collins’
summer and non-summer rates are shown on the following graph. Many other utilities
also have rates that vary by season, but only January rates are shown.

Residential Electric Cost Comparison 700 kWh per Month
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Colorado Utilities with more than 7500 residential meters
Source: Colorado Association of Municipal Utilities, January 2014 data

24



2015-2016 Reserve and Other One-Time Funding Sources

The General Fund continues to have a healthy fund balance. Growth in fund balance
from 2011 to 2013 reflect 1) the consolidation of an existing Sales & Use Tax fund into
the General Fund in 2013 that increased the fund balance by $5.9M, 2) an improving
economy and 3) an intentional effort to retain a portion of each year's unanticipated
revenue to minimize the impact of future economic downturns. The General Fund
balance grew substantially in 2014 from unexpectedly strong sales & use tax receipt
growth. 2015 & 2016 fund balance is expected to decline from the use of existing
reserves for planned projects and the use of the 2014 unanticipated revenue to support
one-time projects in the 2015-16 budget. The ending fund balance in all years exceeds
the City policy minimums.

Fund Balance - General Fund
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There are various recommended uses of reserves in this budget primarily to fund one-
time projects, capital replacement, and capital projects. A small amount of reserves is
used to fund ongoing expenses. When that occurs it is generally prior year reserves
that were intended to be used on future ongoing operations; an example of this is the
Camera Radar Program. The amount of reserves to be used for ongoing operations in
the 2015-16 budget is indicated in the table below.
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2015-16 Budgeted Reserves Funding Ongoing Expenses
Fund 2015 2016
General Fund - from dedicated sources 615 612
General Fund - unrestricted 352 749
KFCG Street Maintenance & Repair 52 0
KFCG Other Transportation 118 107
KFCG Police 584 495
KFCG Fire 14 16
KFCG Parks & Recreation 25 0
Cultural Services - APP 62 84
Recreation Fund 25 25
Cemeteries Fund 70 50
Museum Fund 0 200
Transit Fund 425 425
Transportation Fund 326 178
Data & Communications Fund 300 0
Benefits Fund 160 181
Utility Customer Service and Administration Fund 400 400
$ values in thousands

Grand Total: 3,527 3,523

Overall City fund balances remain healthy and above local and state requirements for
minimum fund balances. The City closely monitors fund balance relative to economic
conditions and forecasts. The chart below summarizes the change in major fund
balances based on the impact of the 2015-2016 Recommended Budget.

Fund Balance Fund Balance Fund Balance

FUND 12/31/14 12/31/15 12/31/16
General Fund 71,405,867 65,235,922 61,042,723
Keep Fort Collins Great 14,813,892 12,638,339 11,872,058
Transportation Fund 11,604,080 10,368,536 10,115,147
Capital Projects Fund 2,720,029 4,308,607 4,078,509
Other Governmental Funds 61,793,218 56,825,641 58,014,119
Light & Power Fund * 186,409,300 187,530,090 190,017,552
Water Fund * 269,429,518 276,669,262 283,490,484
Wastewater Fund * 155,967,774 161,684,719 167,887,444
Stormwater Fund * 112,898,960 120,482,514 128,220,272
Internal Senice Funds 17,976,178 20,663,146 24,860,508
Other Funds 40,675,097 37,790,024 36,449,762

Total 945,693,913 954,196,800 976,048,578
Note: Fund balance is composed of unrestricted, restricted, and non-liquid assets. The
fund balance of funds with an asterisk include non-liquid capital assets in the amount of
$645,851,676 in 2015. The total 2015 City fund balance excluding non-liquid assets is
$308,345,124 ($954,196,800 less $645,851,676). That amount for 2016 is $284,010,406.
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Building on Basics (BOB)

The final projects included in the Building on Basics tax initiative are included in the
2015 Recommended Budget. Those projects are as follows:

- Park Upgrades and Improvements: $1.7M

- Arterial Intersection and Traffic Signal Improvements: 2.2

- Library Technology 0.7

- Pedestrian Sidewalk & Disability Access Improvements: 0.3

- Bicycle Plan Implementation: 0.1
$5.0M

Total 2015-2016 Budget Summary

The 2015-2016 Budget includes the revenue generated by the Keep Fort Collins Great
(KFCG) 2010 ballot initiative. The rate for sales and use taxes earmarked for general
operations remains 2.25%; the 0.85% for KFCG and the other three 0.25% voter
approved tax initiatives are available for the various restricted purposes listed in the
ballot language for fiscal year 2015. As mentioned above, two of those ¥4 cent tax
initiatives expire on December 31, 2015 and are not included in 2016 revenue
forecasts. The property tax rate remains unchanged since 1992 at 9.797 mills.

The total budget for all City funds for 2015 is $556.5M and for 2016 is $536.4M. The
following table compares the adopted 2014 budget with the 2015 and 2016 adopted
budgets, including the net operating budgets, capital improvement budgets, and debt
service:

TOTAL BUDGET (in millions)

Adopted

2014 * 2015 % Change 2016 % Change
Operating $452.0 $490.9 8.6% $479.3 -2.4%
Debt $20.7 $21.4 3.4% $21.6 1.0%
Capital** $31.4 $44.2 40.9% $35.5 -19.6%
Total City Appropriations*** $504.0 $556.5 10.4% $536.4 -3.6%
Less Internal Service Funds ($57.7) ($63.6) 10.2% ($66.7) 4.8%
Less Transfers to Other Funds ($45.2) ($56.1) 24.3% ($41.3) -26.4%
Net City Budget $401.1 $436.7 8.9% $428.4 -1.9%

* 2014 is the Adopted budget and is not show n on the summary schedules.
**  Capital dollars reflect non-lapsing capital project budgets.
*** This includes GID and URA w hich are appropriated in separate ordinances.
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The Net City Budget (the budget excluding internal charges and transfers) for 2015 is
proposed to increase 8.9% compared to the 2014 Net City Budget. For 2016, the
budget will decrease 1.9% compared to the 2015 Net City Budget. There are a few
factors driving the increase in 2015 over 2014. First, there is a significant increase in
the dollar value of the one-time operational projects and capital projects included in the
2015-16 Budget. Examples of those projects include:

One-time Offers of $500K or more Fund 2015

Community Park Development Capital Expansion $8.5
Utility Capital Projects Various Utility Funds 8.1
Poudre River Downtown Project General Fund & Stormwater 2.0
Park Improvements (BOB) Capital Projects 1.7
EPIC Pool Improvements General Fund 15
Phase Il Community Recycling Center General Fund 1.0
Old Town Square Renovations GID 0.9
Mulberry Bridge Urban Design & Landscaping Improvements [KFCG 0.8
Crushing and Recycling Facility Transportation & Stormwater 0.8
Vine and Lemay Intersection Improvements KFCG 0.5
College Avenue Concrete Work KFCG 0.5

$ values in millions

A second key component is driven by an average inflation rate of 2% which equates to
approximately $8M. The third driver of this increase is related to the significant cost
increases over 2014 including:

Significant Cost Increases Fund 2015

Transit General Fund, Transit & KFCG|  $1.5
Cost of Benefits including Health Care Reform Various 2.3
Compensation Increases Various 2.0
Other IT Equipment and Replacement General Fund & IT 2.0
Increase to PFA via revised Intergovernmental Agreement General Fund 15

$ values in millions

The decrease in 2016 over 2015 is due primarily to the expiration on December 31,
2015 of two sales tax programs (1) for Streets and Transportation to help fund the
City's Pavement Management Program and (2) Building on Basics Capital
Improvement Plan, which were not included in the 2016 budget.
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2015-2016 Budget Priorities and Highlights

The 2015-2016 Recommended Budget takes into account available resources and
allocates revenues to the highest priorities, and seeks to fund the services and
programs that are most likely to achieve the seven key Strategic Outcomes identified by
Council:

* Community and Neighborhood Livability
e Culture and Recreation

* Economic Health

* Environmental Health

» Safe Community

* Transportation

* High Performing Government

Several key themes guided the development of the 2015-2016 Recommended Budget
including:

1. Focus on Council & Community Priorities

This Recommended Budget has strong linkages to the City Strategic Plan, and was
developed based on a significantly enhanced amount of public outreach and
engagement. Additionally, it fulfils commitments made to voters in the Keep Fort
Collins Great sales tax initiative, as well as previous initiatives such as Building on
Basics.

2. Maintain High Quality Services & the Stewardship of City Assets

Investments in services such as daytime police officers, alcohol and marijuana
enforcement, streets projects and replacement of EPIC pool equipment, demonstrate a
commitment to maintaining high quality basic services.

3. Neighborhood & Community Vitality

A key theme that emerged from the City’s public outreach was the need to address the
affordability of housing. This budget provides additional funding for affordable housing,
expands the Low Income Rebate Program, and invests in neighborhood revitalization. It
also seeks to plan for the long-term vitality of the community with projects such as the
creation of a Broadband Strategic Plan.

4. Environmental & Poudre River Restoration

This budget reflects the community’s ongoing commitment to the environment by
making further investments for restoration of the Poudre River, and devoting resources
to in stream water analysis. The budget also includes funding for phase Il of a
community recycling facility.

5. Transit & Mobility

With the opening of MAX in 2014, and expanded hours and routes for other Transit
services, Transfort is becoming an increasingly significant City service. This budget
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reflects the ongoing costs of those expanded services, as well as new CSU funded
Transit services. It also continues the City’s investments in sidewalks and bicycle trails.

6. Sense of Place

Fort Collins continues to invest in the services and amenities that make this such a
special place to live, work and raise a family. This budget includes funding for
downtown enhancements such as the Linden Street design and Old Town Square
renovation, as well as the opening of the new Southeast Community Park.

7. Infrastructure
The Recommended Budget provides funding for numerous key infrastructure projects,
such as the Mulberry bridge, design of the Vine & Lemay intersection, and the Arthur
Ditch master plan.

8. Improved Internal Systems & Leveraging Resources

This budget reflects the City’s ongoing efforts to drive continuous improvement, with
investments in IT infrastructure, business licensing software, and improved HR
technology. It funds a new Safety Director & Occupational Health Professional, which
reflects the City’s renewed emphasis on employee safety and reduced risk and liability.
The City also seeks to more effectively leverage community resources, more efficiently
manage internal resources, and enhance customer service with positions such as a
volunteer coordinator and a special events coordinator.

Capital Improvements

The City allocates revenues for a variety of capital improvement projects ranging from
street projects and city facility improvements, to electric substations. The City’s capital
improvement program for 2015 totals $44.2M and $35.5M for 2016. This level of
investment in the 2015-16 adopted budget is significantly greater than the capital
improvement level in the 2013-2014 adopted budget. It is important to note that the
City Budget does not typically include grants which can be for significant capital
projects. The grants go through individual appropriation ordinances as the grant details
and amounts are finalized throughout the year.

The 2015-2016 Budget funds numerous large projects in Transportation, Parks and
Utilities including improvements to the Downtown Poudre River, the Community
Recycling Center, the Southeast Community Park, the City Bridge Program, water,
wastewater, and stormwater system improvements, as well as many others. Some of
these are funded with the Building on Basics (BOB) tax initiative.

A complete list of proposed Capital Projects can be found in the Capital Budget section of
this document.
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ORDINANCE NO. 153, 2014
OF THE COUNCIL OF THE CITY OF FORT COLLINS
BEING THE ANNUAL APPROPRIATION ORDINANCE
RELATING TO THE ANNUAL APPROPRIATIONS
FOR THE FISCAL YEAR 2015; ADOPTING THE BUDGET FOR
THE FISCAL YEARS BEGINNING JANUARY 1, 2015, AND ENDING
DECEMBER 31, 2016; AND FIXING THE MILL LEVY FOR FISCAL YEAR 2015

WHEREAS, the City Manager has, prior to the first Monday in September, 2014,
submitted to the City Council a proposed budget for the next ensuing budget term, along with an
explanatory and complete financial plan for each fund of the City, pursuant to the provisions of
Article V, Section 2, of the City Charter; and

WHEREAS, within ten days after the filing of said budget estimate, the City Council set
September 23rd and October 7th, 2014, as the dates for the public hearings thereon and caused
notice of such public hearings to be given by publication pursuant to Article V, Section 3, of the
City Charter; and

WHEREAS, the public hearings were held on those dates and persons were given the
opportunity to appear and object to any or all items and estimates in the proposed budget; and

WHEREAS, Article V, Section 4, of the City Charter requires that, before the last day of
November of each fiscal year, the City Council adopt the budget for the ensuing term by
ordinance and appropriate such sums of money as the Council deems necessary to defray all
expenditures of the City during the ensuing fiscal year; and

WHEREAS, Article V, Section 5, of the City Charter provides that the annual
appropriation ordinance shall also fix the tax levy upon each dollar of the assessed valuation of
all taxable property within the City, such levy representing the amount of taxes for City purposes
necessary to provide for payment during the ensuing fiscal year for all properly authorized
expenditures to be incurred by the City; and

WHEREAS, Article XII, Section 6, of the City Charter permits the City Council to fix,
establish, maintain, and provide for the collection of such rates, fees, or charges for water and
electricity, and for other utility services furnished by the City as will produce revenues sufficient
to pay into the General Fund in lieu of taxes on account of the City-owned utilities such amount
as may be established by City Council.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
FORT COLLINS as follows:

Section 1. Budget
a. That the City Council has reviewed the City Manager's 2015-2016

Recommended Budget, a copy of which is on file with the office of the City
Clerk, and has approved certain amendments thereto.

[y
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b. That the City Manager’s 2015-2016 Recommended Budget, as amended
by the Council, is hereby adopted, in accordance with the provisions of Article V,
Section 4, of the City Charter and incorporated herein by reference; provided,
however, that the comparative figures contained in the adopted budget may be
subsequently revised as deemed necessary by the City Manager to reflect actual
revenues and expenditures for the fiscal year 2014.

c. That the adopted budget, as amended, shall be maintained in the office of
the City Clerk and identified as "The Budget for the City of Fort Collins for the
Fiscal Years Ending December 31, 2015, and December 31, 2016, as Adopted by
the City Council on November 18, 2014."

Section 2. Appropriations. That there is hereby appropriated out of the revenues of
the City of Fort Collins, for the fiscal year beginning January 1, 2015, and ending December 31,
2015, the sum of FIVE HUNDRED FIFTY TWO MILLION TWELVE THOUSAND EIGHT
HUNDRED NINETY-FIVE DOLLARS ($552,012,895) to be raised by taxation and otherwise,
which sum is deemed by the City Council to be necessary to defray all expenditures of the City
during said budget year, to be divided and appropriated for the following purposes, to wit:

GENERAL FUND $128,942,733

ENTERPRISE FUNDS
Golf $3,246,424

Light & Power
Operating Total $132,127,984
Capital Projects:
Art in Public Places 87,642
Computerized Maintenance Mgmt System 163,000
Emergency Operations Center 18,750
Utilities Vehicle Storage Building 1,868,614
Capital Projects Total 2,138,006
Total Light & Power $134,265,990

Storm Drainage

Operating Total $11,272,324
Capital Projects:

Art in Public Places 47,636

Computerized Maintenance Mgmt System 40,750

Cooper Slough and Boxelder Basins 330,000

Crushing & Recycling Facility 100,000

Emergency Operations Center 18,750
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Stormwater Basin Improvements
Stormwater Developer Repayments
Stormwater Drainage System Improvements
Stormwater Master Planning
Stream Restoration
Utilities Vehicle Storage Building

Capital Projects Total

Total Storm Drainage

Wastewater
Operating Total
Capital Projects:
Art in Public Places
Computerized Maintenance Mgmt System

Crushing & Recycling Facility
Drake Water Reclamation Facility
Improvements

Emergency Operations Center
Utilities Vehicle Storage Building
Wastewater Collection System Replacement
Water Reclamation Facility Replacement
Capital Projects Total
Total Wastewater

Water
Operating Total
Capital Projects:
Art in Public Places
Chlorine Contact Basin
Computerized Maintenance Mgmt System
Crushing & Recycling Facility
Emergency Operations Center
Utilities Vehicle Storage Building
Water Distribution System Replacement
Water Meter Replacement & Rehabilitation
Water Production - Energy Optimization
Water Production Replacement Program
Water Source of Supply Replacements
Capital Projects Total
Total Water

TOTAL ENTERPRISE FUNDS

3,500,000
100,000
360,000
275,000
650,000

253,593
5,675,729

74,456
40,750
75,000

5,400,000
18,750
253,593
1,492,000

300,000
7,654,549

44,298
1,000,000
81,500
125,000
18,750
253,593
500,000
800,000
285,000
1,091,205

500,000
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$18,000,232

$26,289,608

4,699,346

$16,948,053

$25,654,781

$30,988,954
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INTERNAL SERVICE FUNDS
Benefits
Data & Communications

Equipment
Self Insurance
Utility Customer Service & Administration

TOTAL INTERNAL SERVICE FUNDS

SPECIAL REVENUE & DEBT SERVICE FUNDS

Capital Improvement Expansion
Capital Leasing Corporation
Cemeteries

Cultural Services & Facilities

Operating Total
Capital Projects — Art in Public Places
Total Cultural Services & Facilities

General Employees' Retirement

Keeping Fort Collins Great

Operating Total

Capital Projects:
City Bridge Program
Lincoln Neighborhood Projects
Mulberry Bridge Urban Design
Pedestrian Sidewalk & ADA Improvements
Vine & Lemay Intersection

Capital Projects Total

Total Keeping Fort Collins Great

Museum

Natural Areas

Parking

Perpetual Care
Recreation

Sales & Use Tax

Street Oversizing
Timberline/Prospect SID
Transit Services
Transportation Services

2,022,700

500,000
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380,000
750,000
150,000

$3,933,058

176,056

$22,838,192

3,802,700

$24,429,049
9,125,113
11,566,546
3,405,515

17,197,847

_S65.724070_

$9,135,412
4,636,235
645,940

$4,109,114

$3,827,763

$26,640,892

$1,038,186
11,147,489
2,523,660
17,428
6,667,881
14,098,200
2,636,576
56,000
13,712,429

24,494,203



SPECIAL REVENUE & DEBT $125,387,408
SERVICE FUNDS

CAPITAL PROJECTS FUND

General City Capital Projects:

Arthur Ditch Master Plan Alternative Analysis $185,000
City Bridge Program 277,300
Community Recycling Facility 1,000,000
Downtown Poudre River Improvements 1,000,000
Epic Pool Improvements 1,500,000
Green Street Implementation 150,000
Linden Street - Walnut to Jefferson 300,000
Northeast Community Park 250,000
Oak Street Public Restroom Replacement 350,000
Railroad Crossing Replacement 150,000
Southeast Community Park 7,900,000
Traffic Calming 100,000
Total General City Capital Projects $13,162,300

1/4 Cent Building on Basics

Operating - Administrative Charge $59,900
Capital Projects:

Bicycle Plan Implementation 125,000

Intersection Improvements & Traffic Signals 2,220,000

Park Improvements 1,703,622

Pedestrian Sidewalk and ADA Improvements 300,000

Capital Projects Total 4,348,622

Total 1/4 Cent Building on Basics $4,408,522

Conservation Trust

Operating Total - Administration & Parks Maint $275,649
Capital Projects:
Trail Acquisition/Development 1,191,694
Capital Projects Total 1,191.694
Total Conservation Trust $1,467,343

Neighborhood Parkland Fund

Operating Total - Administration $488,317
Capital Projects:
Golden Meadows Park 250,000
Lee Martinez Park Improvements 350,000
-5-
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New Park Site Development 100,000
New Site Acquisition 320,000
Trailhead Park 8,000
Waterfield Neighborhood Park 300,000
Capital Projects Total 1,328,000
Total Neighborhood Parkland $1,816,317

TOTAL CAPITAL PROJECTS FUNDS $20,854,482
TOTAL CITY FUNDS $552,012,895
Section 3. Mill Levy

a. That the 2015 mill levy rate for the taxation upon each dollar of the assessed
valuation of all the taxable property within the City of Fort Collins as of December 31, 2014
shall be 9.797 mills, which levy represents the amount of taxes for City purposes necessary to
provide for payment during the aforementioned budget year of all properly authorized
expenditures to be incurred by the City.

b. That the City Clerk shall certify this levy of 9.797 mills to the County Assessor
and the Board of Commissioners of Larimer County, Colorado, in accordance with the

applicable provisions of law, as required by Article V, Section 5, of the Charter of the City of
Fort Collins.

Introduced, considered favorably on first reading, and ordered published this 21st day of
October, A.D. 2014, and to be presented for final passage on the 18th day of November, A.D.
2014.

L/

yor
ATTEST:
¥ FO
G ‘..0(
N .o._r_
City Clerk s i
Oo.'o o'..
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Passed and adopted on final reading on the 18th day of November, A.D. 2014.

3‘\3&&'&« WJ;,M

Ma

City Clerk
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ORDINANCE NO. 066
OF THE COUNCIL OF THE CITY OF FORT COLLINS, COLORADO
EX-OFFICIO THE BOARD OF DIRECTORS OF GENERAL IMPROVEMENT
DISTRICT NO. I, DETERMINING AND FIXING THE MILL LEVY FOR THE GENERAL
IMPROVEMENT DISTRICT NO. | FOR THE FISCAL YEAR 2015;
DIRECTING THE SECRETARY OF THE DISTRICT TO CERTIFY SUCH LEVY

TO THE BOARD OF COMMISSIONERS OF LARIMER COUNTY; -

AND MAKING THE FISCAL YEAR 2015 ANNUAL APPROPRIATION

WHEREAS, City of Fort Collins General Improvement District No. 1 (the “GID”) in Fort
Collins, Colorado, has been duly organized in accordance with the ordinances of the City and the
statutes of the State of Colorado; and

WHEREAS, the GID staff has considered the amount of money to be raised by a levy on
the taxable property in the GID and recommends that a levy of 4.924 mills upon each dollar of
the assessed valuation of all taxable property within the iimits of the GID is required during 2015
to pay the cost of operating the GID; and

WHEREAS, the GID staff estimates a levy of 4.924 mill will result in $276,000 of
revenue; and ‘

WHEREAS, the amount of this proposed mill levy is not an increase over prior years so
that prior voter approval of the levy is not required under Article X, Section 20 of the State

Constitution; and

WHEREAS, Section 39-5-128(1) of the Colorado Revised Statutes requires certification
of any tax levy to the Board of County Commissioners no later than December 15; and

WHEREAS, additional revenue is collected by the GID from such sources as the
automobile ownership tax, ad valorem taxes, and interest earnings and that revenue for 2015 is
anticipated to be $38,000; and '

WHEREAS, the City Council, acting as the ex-officio Board of Directors of the GID,
desires to appropriate the necessary funds for operating costs and capital improvements of the
GID for the fiscal year beginning January 1, 2015, and ending December 31, 2015.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
FORT COLLINS, Ex-Officio the Board of Directors of City of Fort Collins General
Improvement District No. 1, as follows: '

Section 1. That, for the purpose of providing the necessary funds to meet the
expenses to be incurred in the General Improvement District No. 1 in 2015, 4.924 mills is hereby
levied upon each dollar of the assessed valuation of all taxable property within the General
Improvement District No.1 as of December 31, 2014.
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Section 2. That the City Clerk acting ex-officio as the Secretary of the General
Improvement District No. 1 is hereby authorized and directed to certify such levy to the Board of
Larimer County Commissioners as provided by law.

Section 3. That the City Council, acting ex-officio as the Board of Directors of City
of Fort Collins General Improvement District No. 1, hereby appropriates out of the revenues of
General Improvement District No. 1 for the fiscal year beginning January 1, 2015, and ending
December 31, 2015, the sum of TWO HUNDRED SEVENTY THREE THOUSAND FIVE
HUNDRED SIXTY FIVE DOLLARS ($273,565) to be raised by taxation and additional
revenue to be expended for the authorized purposes of the General Improvement District No.1.

Section 4. That the City Council, acting ex-officio as the Board of Directors of City
of Fort Collins General Improvement District No. 1, hereby appropriates out of prior year
reserves of the General Improvement District No. 1 for the fiscal year beginning January 1, 2015,
and ending December 31, 2015, the sum of NINE HUNDRED TWENTY THOUSAND
DOLLARS ($920,000) for authorized purposes of the General Improvement District No.{,

Introduced, considered favorably on first reading, and ordered published this 4th day of
November, A.D. 2014, and to be presented for final passage on the 18th day of November, A.D.
2014.

Lo iReinad”

Mayor, Ex Officio President

ATTEST:

City Clerk, Ex Officio Secretary

Passed and adopted on final reading on the 18th day of November, A.D. 2014,

Mayor, Ex Officio President

ATTEST:

Landa -

City Clerk, Ex Officio Secretary
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ORDINANCE NO. 006
"OF THE COUNCIL OF THE CITY OF FORT COLLINS, COLORADO
ACTING AS THE EX-OFFICIO BOARD OF DIRECTORS OF SKYVIEW
SOUTH GENERAL IMPROVEMENT DISTRICT NO. 15,
DETERMINING AND FIXING THE MILL LEVY FOR THE SKYVIEW SOUTH
GENERAL IMPROVEMENT DISTRICT NO. 15 FOR THE FISCAL YEAR 2015;
DIRECTING THE SECRETARY OF THE DISTRICT TO CERTIFY SUCH LEVY
TO THE BOARD OF COMMISSIONERS OF LARIMER COUNTY; AND MAKING THE
FISCAL YEAR 2015 ANNUAL APPROPRIATION

WHEREAS, the Skyview South General Improvement District No. 15 (the “GID”) was
created by Larimer County in 1997 and annexed into the City by Phase Three of the Southwest -
Enclave Annexation in 2009; and

WIIEREAS, pursuant to Sections 31-25-603 and 37-25-609, C.R.S., as a result of the
annexation of the entire GID into the City, the GID is now a district of the City and the City
Council is to act as the ex-officio board of directors of the GID; and

WHEREAS, GID staff has considered the amount of revenue to be raised by a levy on
the taxable real property within the GID boundaries, and recommends imposing a levy of 10.0
mills upon each dollar of the assessed valuation of all such taxable real property for 2015; and

WHEREAS, GID staff estimates a levy of 10.0 mills will result in $24,700 of revenue;
and
/

WHEREAS, the amount of this proposed mill levy is not an increase over prior years; as
such, prior voter approval of the proposed levy is not required under Article X, Section 20 of the

State Constitution; and

_ WHEREAS, Section 39-5-128(1) of the Colorado Revised Statutues requires certification
of any tax levy to the Board of Commissioners of Larimer County no later than December 15;

and

WHEREAS, additional revenue totalmg $370 for 2015 is expected to be collected by the
GID from interest earnings; and

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF
FORT COLLINS, acting ex-officio as the Board of Directors of the City of Fort Collins Skyview
South General Improvement District No. 15, as follows:

Section 1. That the 2015 mill levy rate for taxation upon each dollar of the assessed
valuation of taxable real property within the GID boundaries shall be 10.0 mills,

Section 2. That the City Clerk acting ex-officio as the Secretary for the GID shall
certify this levy of 10.0 mills to the County Assessor and the Board of Larimer County
Commissioners as provided by law. .



Section 3. That the City Council, acting ex-officio as the Board of Directors of the
City of Fort Collins General Improvement District No. 15, hereby appropriates out of the °
revenues of the GID for the fiscal year beginning January 1, 2015, and endmg December 31,
2015, the sum of ONE THOUSAND DOLLARS ($1,000).

Section 4. That revenue to be raised by taxation and additional revenue of the GID
will be reserved in fund balance until such future time as authorized by the Board of Directors
for the purposes of the General Improvement District No. 15.

Introduced, considered favorably on first reading, and ordered published this 4th day of -
November, A.D. 2014, and to be presented for final passage on the 18th day of November, A.D.
2014,

M%or, Ex Officio President

ATTEST:

| Passed and adopted on final reading on the 18th day of November, A.D. 2014,

Magor, Ex Officio President

ATTEST:

Wﬂ/m&;
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RESOLUTION NO. 073"

OF THE BOARD OF COMMISSIONERS OF THE
FORT COLLINS URBAN RENEWAIL AUTHORITY
ADOPTING THE 2015 BUDGET FOR THE FORT COLLINS
URBAN RENEWAL AUTHORITY

WHEREAS, the Fort Collins Urban Renewal Authority (the "URA") was created on
January 5, 1982 by City Council's adoption of Resolution 1982-010, which resolution designated
the City Council as the Board of Commissioners (*Board”™) of the Authority; and

WHEREAS, the URA operates to eliminate blight and prevent the spread of blight within

the urban renewal area in accordance with the Colorado Urban Renewal Law, C.R.S. Section 31-
25-101. et seq.; and

WHEREAS, the URA has considered a proposed budget for fiscal year 2015 and the
Board wishes to adopt it.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS
OF THE FORT COLLINS URBAN RENEWAL AUTHORITY as follows:

Section 1. That the budget shown on Exhibit “A” attached hereto and incorporated

herein by this reference, is approved and the amounts stdted therein are appropriated for fiscal
year 2015.

Section 2, That the Chief Financial Officer of the City,'éx officio the Financial
Officer of the URA, is hereby directed to file a certified copy of the attached budget with the
office of the Division of Local Government, Department of Local Affairs, State of Colorado.

Passed and adopted at a regular meeting of the Board of Commissioners of the Fort
Collins Urban Renewal Authority this 18th day of November A.D. 2014,
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Exhibit A

URBAN RENEWAL AUTHORITY
NORTH COLLEGE DISTRICT
2015 BUDGET

Notth College Urban Renewal Plan Arga
Estimated Revenue;

Tax Increment Collections 1,128,353"
Interest on Investments 5,742
Interest from Rocky Mountain Innosphere Loan $ 80,6564
Total estimated Revenue for the URA $1,214,759
Expenses:
Operations $ 273,023
Project Storefront 3 -
Total Operational Costs $ 273,023
Annual Debt Sendce Payments
2013 Bond Payment $ 948,863
Rocky Mountain inncsphere Interest $ 132,598
Total Debt Senice Payments $ 1,079,481
Fund 800 2014 Budge $ 1g352=484
URBAN RENEWAL AUTHORITY ’
PROSPECT SOUTH DISTRICT
2015 BUDGET
Mi n P P h TIF Digtri
Estimated Revenue:
Tax Increment Collections $ 339,443
Interest on Investments ] 270
Total estimated Revenue for the URA $ 339,713
Expenses:
Operations 3 6,789
- Project Storefront 3 .
Total Qperational Costs $ 6,789
Project Costs
Capstone Reimbursement $ 726,281
Total Project Costs $ 726,281
Annual Debt Serice Payments
Capsione . $ 268,946
Prospect Station 3 17,459
Rewenue Sharing with City (Capstone) $ 26,654
Total Debt Senice Payments $ 313,059
Fund 801 2014 Budget - $ 1,046,129
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URBAN RENEWAL AUTHORITY
FOOTHILLS DISTRICT
2015 BUDGET

Midtown Ur R wal Plan Ar Foothills TIF Distrl
Estimated Revenue: :

Tax Increment Collections $ B49,900
Interest on Investments ) $ -
Total estimated Revenue for the URA $_ 849,900
Expenses:
Operations 3
Project Storefront $
Total Operational Costs 3 - 8 .
Annual Debt Sendce Payments
Foothills Metro District Bond $ 849,900
Total Debt Sendce Payments $ 849,900
Fund 803 2014 Budget S 849,900
North College District
Comparison of 2014 Budget with Current 2015 Budget
2014 Budget 2015 Budget Difference
Rewenues 3 1,288,505 $ 1,214,759 $ (74,746}
Operating Expenses | $ 263,312 $ 273,023 % 9,711
Debt Senice $ 1,610,655 $ 1,079,461 $ (531,194}
$ 1,873,967 $ 1,352,484 $ (521,483

Prospect South District
Comparison of 2014 Budget with Current 2015 Budget

2014 Budget 2015 Budget  Difference

Rewvenues $ 330,289  § 338713 3 9,424
Operating Expenses | $ - $ 6,789 $ 6,789
Project Costs $ 726,281 $ 726,281
Debt Senice $ 317,779 $ 313,059 $ {4,720}

$ 317,779 $ 1,046,129 $ 728,350

Foothills District
Comparison of 2014 Budget with Current 2015 Budget

2014 Budget 2015 Budget Difference

Rewenues $ - $ 849900 $§ 848,900

Operating Expenses | $ - $ - $ -

Debt Senice $ - $ 843,000 $ 849,000
$ - $ 849,000 $ 849,000
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2016 PROPOSED APPROPRIATIONS

GENERAL FUND $129,111,563
ENTERPRISE FUNDS
Golf $3,372,848
Light & Power
Operating 136,366,109
Capital:
Art in Public Places 70,476
Light & Power Capital Total 70,476
Total Light & Power 136,436,585
Stormwater
Operating 11,308,810
Capital:
Art in Public Places 35,700
Cooper Slough and Boxelder Basins 350,000
Stormwater Basin Improvements 2,500,000
Stormwater Developer Repays 100,000
Stormwater Drainage System Improvements 370,000
Stormwater Master Plan 275,000
Stream Restoration 700,000
Stormwater Capital Total 4,330,700
Total Stormwater 15,639,510
Water
Operating 25,797,076
Capital:
Art in Public Places 148,400
Chlorine Contact Basin 9,720,000
Water Distribution System Replacement 2,300,000
Water Meter Replacement & Rehabilitation 800,000
Water Production - Energy Optimization 300,000
Water Production Replacement Program 1,581,182
Water Source of Supply Replacements 750,000
Water Capital Total 15,599,582
Total Water 41,396,658
Wastewater
Operating 18,307,774
Capital:
Art in Public Places 78,035
Collection System Replacement 1,602,000
Ultra-Violet Disinfection System 5,900,000
Water Reclamation Replacement Program 301,500
Wastewater Capital Total 7,881,535
Total Wastewater 26,189,309
TOTAL ENTERPRISE FUNDS $223,034,910
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2016 PROPOSED APPROPRIATIONS

INTERNAL SERVICE FUNDS

Benefits

Data & Communications

Equipment

Self Insurance

Utility Customer Service & Administration

TOTAL INTERNAL SERVICE FUNDS

SPECIAL REVENUE FUNDS

Capital Improvement Expansion Fund
Capital Leasing Corporation Fund
Cemeteries

Cultural Services & Facilities
Operating
Capital:
Art in Public Places Capital Project
Total Cultural Services & Facilities

Keep Fort Collins Great
Operating
Capital:
City Bridge Program
Lincoln Neighborhood Projects
Pedestrian Sidewalk & ADA Improvements
Vine & Lemay Intersection
Keep Fort Collins Great Capital Total
Total Keep Fort Collins Great

General Employees' Retirement
Museum Fund

Natural Areas Fund
Parking Fund

Perpetual Care
Recreation

Sales and Use Tax
Street Oversizing
Timberline/Prospect SID
Transit Services
Transportation Services

TOTAL SPECIAL REVENUE & DEBT SERVICE FUNDS

CAPITAL IMPROVEMENT FUNDS

Capital:
City Bridge Program
Northeast Community Park
Railroad Crossing Replacement
Southeast Community Park
Traffic Calming Projects

Total General City Capital
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$25,335,636
10,520,742
12,235,244
3,547,205
17,306,739

$68,945,566

$2,329,828
4,619,279
644,195

3,889,319

50,815

3,940,134

23,839,384

2,092,592
176,000
150,000
500,000

2,918,592

26,757,976

4,127,950
1,055,229
11,366,467
2,480,368
20,311
6,856,477
7,569,302
2,640,738
54,000
13,604,480
16,436,787

$104,503,521

207,408
$450,000
100,000
1,200,000
400,000

$2,357,408




2016 PROPOSED APPROPRIATIONS

Building on Basics
Administrative Charge/Operating Transfer
Total Building on Basics

Conservation Trust Fund
Operating - Administration
Capital:
Trail Acquisition/Development

Total Conservation Trust Fund

Neighborhood Parkland Fund

Operating

Capital:
New Park Site Development
New Site Acquisition
Rossborough Park Improvements
Trailhead Park

Total Neighborhood Parkland Capital

Total Neighborhood Parkland Fund

TOTAL CITY PROPOSED APPROPRIATIONS

These funds are adopted on separate ordinances:
Urban Renewal Authority

General Improvement District #15 - Skyview

General Improvement District #1

Total Other Funds

GRAND TOTAL
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$230,098

$230,098

$281,570

1,188,664

$1,470,234

$488,270

400,000
300,000
110,000
300,000

1,110,000

$1,598,270

$531,251,570

$4,931,436
$1,000
193,877

$5,126,313

$536,377,883




Where the Money Comes From - $533.6 million

2015

Earnings on
Investments 0.7%

Miscellaneous &
Charges for Services Other Financing 2.7%

53.0%

Transfers 10.2%

r

Taxes 27.0%

Intergovernmental Fines & Forfeitures Licenses and Permits
5.3% 0.5% 0.6%

Where the Money Goes - $556.5 million

2015

Debt & Other Uses Transfers 10.1%
Other 6.0% 3.8%

Personnel Costs
Capital Outlay 6.6% 24.2%

Purchased Prof &
Tech Services 8.9%

/ \ Purchased Property
Other Purchased

. Services 7.8%
Services 11.4%

Supplies 21.1%
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SUMMARY OF CHANGE IN FUND BALANCE - 2015

Beginning Net of Net Ending
Fund Balance Revenue and Adjustments Fund Balance Percent

FUND 01/01/15 Revenue Expenditures Expenditures to GAAP 12/31/15 Change
General Fund 71,405,867 122,772,788 128,942,733 (6,169,945) - 65,235,922 -8.6%
Capital Expansion Fund 20,170,964 2,998,299 9,135,412 (6,137,113) - 14,033,851 -30.4%
Sales & Use Tax Fund 4,193,354 14,324,858 14,098,200 226,658 - 4,420,012 5.4%
Keep Fort Collins Great 14,813,892 24,465,339 26,640,892 (2,175,553) - 12,638,339 -14.7%
Neighborhood Parkland Fund 7,035,517 2,308,288 1,816,317 491,971 - 7,527,488 7.0%
Conservation Trust Fund 1,937,974 1,467,343 1,467,343 0 - 1,937,974 0.0%
Natural Areas Fund 7,051,401 11,174,883 11,147,489 27,394 - 7,078,795 0.4%
Cultural Services Fund 1,319,357 3,945,780 4,109,114 (163,334) - 1,156,023 -12.4%
Recreation Fund 1,831,205 6,422,881 6,667,881 (245,000) - 1,586,205 -13.4%
Cemeteries Fund 417,606 575,940 645,940 (70,000) - 347,606 -16.8%
Perpetual Care Fund 1,734,034 67,272 17,428 49,844 - 1,783,878 2.9%
Museum Fund 831,475 1,038,186 1,038,186 0 - 831,475 0.0%
Transit Services Fund 3,298,593 13,247,429 13,712,429 (465,000) - 2,833,593 -14.1%
Street Oversizing Fund 10,441,207 4,428,079 2,636,576 1,791,503 - 12,232,710 17.2%
Transportation Fund 11,604,080 23,258,659 24,494,203 (1,235,544) - 10,368,536 -10.6%
Parking Fund 1,475,600 2,046,660 2,523,660 (477,000) - 998,600 -32.3%
Timberline/Prospect SID #94 54,931 58,500 56,000 2,500 - 57,431 4.6%
Capital Leasing Corp Fund 0 4,636,235 4,636,235 0 - 0 0.0%
Capital Projects Fund 2,720,029 17,570,822 17,570,822 0 1,588,578 4,308,607 58.4%
Golf Fund * 5,535,240 3,307,330 3,246,424 60,906 534,920 6,131,066 10.8%
Light & Power Fund * 186,409,300 128,121,311 134,265,990 (6,144,679) 7,265,469 187,530,090 0.6%
Water Fund * 269,429,518 34,115,700 30,988,954 3,126,746 4,112,998 276,669,262 2.7%
Wastewater Fund * 155,967,774 25,760,960 25,654,781 106,179 5,610,766 161,684,719 3.7%
Stormwater Fund * 112,898,960 15,582,389 16,948,053 (1,365,664) 8,949,218 120,482,514 6.7%
Equipment Fund * 4,779,877 11,624,057 11,566,546 57,511 1,282,654 6,120,042 28.0%
Self Insurance Fund 2,134,121 3,153,816 3,405,515 (251,699) - 1,882,422 -11.8%
Data & Communications Fund * 1,743,953 8,825,113 9,125,113 (300,000) 1,584,023 3,027,976 73.6%
Benefits Fund 6,700,910 24,287,851 24,429,049 (141,198) - 6,559,712 -2.1%
Utility CS&A Fund * 2,617,317 17,174,997 17,197,847 (22,850) 478,527 3,072,994 17.4%
Employees' Retirement Fund 43,177,820 2,046,500 3,827,763 (1,781,263) - 41,396,557 -4.1%
General Improvement District 1 962,560 314,000 1,193,565 (879,565) - 82,995 -91.4%
GID #15 - Skyview 40,230 25,070 1,000 24,070 - 64,300 59.8%
URA Combined Fund (9,040,753) 2,404,372 3,248,513 (844,141) - (9,884,894) 9.3%

TOTAL 945,693,913 533,551,707 556,455,973 (22,904,266) 31,407,153 954,196,800 0.9%

Note: Fund balance is composed of unrestricted, restricted, and non-liquid assets. The fund balance of funds with an asterisk include non-
liquid capital assets in the amount of $645,851,676. The total City fund balance excluding non-liquid assets is $308,345,124.
($954,196,800 less $645,851,676)
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SUMMARY OF CHANGE IN FUND BALANCE - 2016

Beginning Net of Net Ending
Fund Balance Revenue and Adjustments Fund Balance Percent

FUND 01/01/16 Revenue Expenditures Expenditures to GAAP 12/31/16 Change
General Fund 65,235,922 124,918,364 129,111,563 (4,193,199) - 61,042,723 -6.4%
Capital Expansion Fund 14,033,851 2,866,299 2,329,828 536,471 - 14,570,322 3.8%
Sales & Use Tax Fund 4,420,012 7,779,594 7,569,302 210,292 - 4,630,304 4.8%
Keep Fort Collins Great 12,638,339 25,991,695 26,757,976 (766,281) - 11,872,058 -6.1%
Neighborhood Parkland Fund 7,527,488 1,918,003 1,598,270 319,733 - 7,847,221 4.2%
Conservation Trust Fund 1,937,974 1,470,234 1,470,234 0 - 1,937,974 0.0%
Natural Areas Fund 7,078,795 11,620,338 11,366,467 253,871 - 7,332,666 3.6%
Cultural Services Fund 1,156,023 3,855,773 3,940,134 (84,361) - 1,071,662 -7.3%
Recreation Fund 1,586,205 6,612,477 6,856,477 (244,000) - 1,342,205 -15.4%
Cemeteries Fund 347,606 594,195 644,195 (50,000) - 297,606 -14.4%
Perpetual Care Fund 1,783,878 70,150 20,311 49,839 - 1,833,717 2.8%
Museum Fund 831,475 855,229 1,055,229 (200,000) - 631,475 -24.1%
Transit Services Fund 2,833,593 13,139,480 13,604,480 (465,000) - 2,368,593 -16.4%
Street Oversizing Fund 12,232,710 3,945,421 2,640,738 1,304,683 - 13,537,393 10.7%
Transportation Fund 10,368,536 16,183,398 16,436,787 (253,389) - 10,115,147 -2.4%
Parking Fund 998,600 2,035,318 2,480,368 (445,050) - 553,550 -44.6%
Timberline/Prospect SID #94 57,431 56,000 54,000 2,000 - 59,431 3.5%
Capital Leasing Corp Fund 0 4,619,279 4,619,279 0 - 0 0.0%
Capital Projects Fund 4,308,607 2,357,408 2,587,506 (230,098) - 4,078,509 -5.3%
Golf Fund * 6,131,066 3,372,848 3,372,848 0 622,965 6,754,031 10.2%
Light & Power Fund * 187,530,090 133,493,648 136,436,585 (2,942,937) 5,430,399 190,017,552 1.3%
Water Fund * 276,669,262 34,011,650 41,396,658 (7,385,008) 14,206,230 283,490,484 2.5%
Wastewater Fund * 161,684,719 26,613,953 26,189,309 424,644 5,778,081 167,887,444 3.8%
Stormwater Fund * 120,482,514 15,690,453 15,639,510 50,943 7,686,815 128,220,272 6.4%
Equipment Fund * 6,120,042 12,278,497 12,235,244 43,253 1,535,615 7,698,910 25.8%
Self Insurance Fund 1,882,422 3,222,713 3,547,205 (324,492) - 1,557,930 -17.2%
Data & Communications Fund * 3,027,976 10,520,742 10,520,742 0 2,731,662 5,759,638 90.2%
Benefits Fund 6,559,712 25,166,926 25,335,636 (168,710) - 6,391,002 -2.6%
Utility CS&A Fund * 3,072,994 17,167,473 17,306,739 (139,266) 519,300 3,453,028 12.4%
Employees' Retirement Fund 41,396,557 1,989,250 4,127,950 (2,138,700) - 39,257,857 -5.2%
General Improvement District 1 82,995 313,000 193,877 119,123 - 202,118 143.5%
GID #15 - Skyview 64,300 25,632 1,000 24,632 - 88,932 38.3%
URA Combined Fund (9,884,894) 4,963,154 4,931,436 31,718 - (9,853,176) -0.3%

TOTAL 954,196,800 519,718,594 536,377,883 (16,659,289) 38,511,067 976,048,578 2.3%

Note: Fund balance is composed of unrestricted, restricted, and non-liquid assets. The fund balance of funds with an asterisk include non-
liquid capital assets in the amount of $692,038,172. The total City fund balance excluding non-liquid assets is $284,010,406. ($976,048,578
less $692,038,172)
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REVENUE SUMMARY

Property Taxes

Sales & Use Tax
Occupational Privilege Tax
Lodging Taxes

Licenses & Permits
Fines & Forfeitures

Intergovernmental
Payment in Lieu of Taxes

Charges for Service
Charges for Service - Utilities/Golf

Earnings on Investments

Miscellaneous

Proceeds of Debt Issuance
Other Financing Sources
Transfers from Funds

TOTAL
Less Internal Service Funds

Less Transfers
NET REVENUES

Actual Actual Budget Budget % Change Budget

2012 2013 2014 2015 From 2014 2016
$ 18,187,824 §$ 18,484,916 $ 18,929,162 $ 19,758,496 4.4% $ 20,669,763
109,732,062 111,845,544 112,848,871 120,436,317 6.7% 110,996,611
2,559,562 2,652,965 2,490,000 2,545,000 2.2% 2,575,000
1,011,840 1,102,694 975,000 1,215,000 24.6% 1,166,000
2,186,082 3,043,149 2,989,306 3,227,400 8.0% 3,227,400
2,782,990 2,804,662 2,750,958 2,437,380 -11.4% 2,490,158
46,551,222 61,259,358 29,838,770 18,635,230 -37.5% 18,776,850
8,860,949 9,078,370 9,290,197 9,872,000 6.3% 10,224,000
77,001,833 80,275,912 79,309,372 89,395,966 12.7% 90,330,896
174,893,106 178,348,792 179,871,139 193,438,300 75% 199,851,818
8,437,359 8,255,279 3,465,677 3,784,140 9.2% 4,315,027
18,128,545 29,282,390 10,891,954 14,142,500 29.8% 13,706,131
36,267,067 14,853,338 3,188,469 0 -100.0% 0
822,350 1,195,101 305,701 62,500 -79.6% 62,500
48,019,001 45,342,475 43,581,778 54,601,478 25.3% 41,326,440
$555,441,792  $567,824,943 $500,726,354 $533,551,707 6.6% $519,718,594
(47,680,921) (48,072,343) (50,220,726) (56,639,574) 12.8% (58,001,215)
(48,019,001)  (45,342,475) (43,581,778) (54,601,478) 25.3% (41,326,440)
$459,741,870 $474,410,126 $406,923,850 $422,310,655 3.8% $420,390,939
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EXPENDITURES BY TYPE

Salaries & Wages
Benefits

Professional & Technical
Governmental Services
Other Prof & Tech Services
Utility Services

Cleaning Services

Repair & Maintenance Services
Rental Services
Construction Services
Other Property Services
Insurance

Communication Services
Internal Admin Services
Employee Travel

Other Purchased Services

Vehicle & Equipment Supplies
Land & Building Maint Supplies
Infrastructure Maint Supplies
Utility Supplies

Office & Related Supplies
Health & Safety Supplies
Purchased Power

Chemical Supplies

Other Supplies

Capital Purchases & Other
Depreciation

Bad Debt Expense
Rebates & Incentives
Grants

Debt Service & Related
Transfers to Funds

TOTAL

Less Internal Service Funds
Less Transfers

NET EXPENDITURES

Actual Actual Budget Budget % Change Budget
2012 2013 2014 2015 from 2014 2016
89,708,964 93,997,664 100,835,708 103,328,160 2.5% 106,332,872
24,886,449 25,850,714 28,221,144 31,334,113 11.0% 32,339,492
22,352,584 25,292,933 20,139,572 19,569,989 -2.8% 17,679,834
21,034,936 22,656,833 23,781,338 23,648,504 -0.6% 24,216,318
3,918,397 6,001,696 5,787,385 6,357,399 9.8% 5,267,515
4,316,935 4,495,973 4,962,292 4,974,856 0.3% 5,251,059
1,557,083 1,801,397 1,872,694 1,913,763 2.2% 2,157,520
25,239,577 28,179,562 22,393,518 26,932,091 20.3% 20,226,727
1,332,369 1,440,691 2,062,968 1,335,841 -35.2% 1,358,821
4,584,630 10,222,056 10,328,480 8,163,940 -21.0% 8,617,184

278,248 287,388 143,211 300,985 110.2% 304,725
22,378,240 23,948,094 26,814,271 26,657,524 -0.6% 27,602,869
2,029,487 2,098,029 2,302,398 2,209,777 -4.0% 2,242,323
23,342,640 24,248,403 26,431,090 29,368,024 11.1% 29,785,330
820,768 1,049,323 1,321,335 1,420,072 7.5% 1,422,397
4,172,749 2,969,292 3,859,429 3,606,680 -6.5% 3,235,995
7,835,426 8,111,535 9,933,967 9,535,395 -4.0% 9,811,131
3,198,719 1,846,865 3,022,652 2,081,301 -31.1% 2,157,575
4,293,877 3,961,411 4,424,234 3,070,700 -30.6% 2,412,360
13,082,521 10,117,999 6,192,955 6,595,513 6.5% 6,696,307
3,908,673 3,695,442 2,191,739 1,798,703 -17.9% 1,893,643
319,148 414,402 533,050 370,582 -30.5% 356,615
75,953,224 80,319,174 85,341,858 87,393,000 24% 91,616,000
1,592,974 1,515,598 2,788,403 1,953,631 -29.9% 1,960,771
4,379,726 3,552,946 6,508,380 4,529,457 -30.4% 4,361,048
54,130,771 65,349,485 89,716,814 65,195,101 -27.3% 58,806,843
21,706,695 22,181,394 111,720 6,000 -94.6% 6,000
623,500 529,923 384,095 343,000 -10.7% 343,000
2,177,212 3,656,077 8,894,967 2,744,643 -69.1% 2,848,124
3,505,787 4,532,113 4,330,023 2,189,690 -49.4% 2,140,154
59,630,243 31,746,832 21,401,136 21,384,483 -0.1% 21,600,891
48,019,001 45,342,475 53,085,733 56,143,056 5.8% 41,326,440
556,311,552 561,413,720 580,118,558 556,455,973 -4.1% 536,377,883
(53,267,686) (56,417,072) (62,783,038) (63,604,140) 1.3% (66,664,512)
(48,019,001) (45,342,475) (53,085,733) (56,143,056) 5.8% (41,326,440)
455,024,865 459,654,172 464,249,788 436,708,777 -5.9% 428,386,931

Note: The 2014 column shows the current budget.
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EXPENDITURES BY AREA

Actual Actual Budget Budget % Change Budget
2012 2013 2014 2015 from 2014 2016
Investigations 6,250,990 6,731,097 6,881,735 6,654,455 -3.3% 6,873,338
Police Information Services 8,237,206 6,875,222 8,504,048 7,703,349 -9.4% 7,883,287
Patrol 17,908,687 18,418,365 20,259,296 20,232,644 -0.1% 21,047,382
Office of the Chief 3,313,664 3,190,281 2,475,891 2,482,366 0.3% 2,507,223
Finance Administration 571,002 831,150 909,813 1,150,545 26.5% 1,097,517
Accounting, Sales Tax and Treasury 1,717,879 1,957,559 1,914,625 1,947,569 1.7% 1,814,223
Budget 351,851 354,748 418,214 445,387 6.5% 453,895
Purchasing 546,749 535,914 584,133 529,913 -9.3% 541,354
Safety, Security, & Risk Mgmt. 2,200,849 2,366,284 3,941,751 3,216,630 -18.4% 3,354,800
Non Departmental 5,684,583 6,104,690 6,386,913 6,260,684 -2.0% 5,840,679
Information Technology 8,998,400 8,364,743 8,480,155 8,688,562 25% 10,138,191
Operation Services 18,945,408 21,187,022 22,460,241 22,885,492 1.9% 21,973,495
Recreation 6,956,745 8,066,240 11,058,439 8,050,709 -27.2% 8,150,177
Community Services Admin 269,087 313,375 323,231 384,408 18.9% 392,747
Park Planning & Development 4,142,925 2,812,468 3,489,241 12,993,596 272.4% 4,658,409
Cultural Services 5,570,520 4,667,671 6,053,956 5,511,800 -9.0% 5,345,163
Parks 12,660,353 12,961,378 14,606,871 14,867,738 1.8% 15,185,514
Natural Areas 5,589,180 9,539,551 17,128,402 11,358,611 -33.7% 10,560,337
Utility Financial Operations 27,044,296 26,964,268 17,404,160 18,316,532 52% 18,418,826
Utilities Strategic Planning 351,364 448,948 635,407 353,912 -44.3% 472,039
Utility Tech. & Cust. Service 1,125,725 1,683,266 2,824,253 2,381,706 -15.7% 2,179,065
Utilities Customer Connections 8,834,787 9,937,349 13,523,179 14,375,584 6.3% 13,974,548
L&P Operations Service Unit 118,127,788 119,505,425 116,923,350 112,893,434 -3.4% 115,175,221
Ut Environmental Services Div 2,159,788 2,059,462 2,493,762 2,531,827 1.5% 2,518,127
Ut Process & Supervis Cntr Div 670,833 624,126 736,623 734,202 -0.3% 713,152
Ut Reg & Govt Affairs Div 694,425 854,367 979,509 1,025,155 4.7% 1,053,494
Ut Water Production Div 8,407,235 9,690,774 1,560,233 9,657,127 519.0% 18,577,371
Ut Water Resources Div 2,042,049 1,750,796 2,495,685 2,537,502 1.7% 2,549,515
Ut Wtr Reclama & Biosolids Div 12,203,895 6,492,900 9,255,721 11,559,114 249% 12,138,503
Ut Collection System Div 2,718,168 3,106,144 5,957,753 3,497,977 -41.3% 3,570,435
Ut Distribution System Div 3,810,109 4,197,700 7,812,846 3,326,977 -57.4% 5,038,848
Ut Drainage System Div 3,224,023 2,057,446 3,038,013 2,085,719 -31.3% 2,133,456
Ut Water Meters Div 825,383 612,694 881,391 1,016,129 15.3% 1,038,468
Ut Water Systems Engr Div 5,893,889 6,360,288 12,659,534 6,096,460 -51.8% 4,438,672
Ut Electric Systems Eng Div 1,415,441 1,308,042 1,418,423 1,649,403 16.3% 1,683,355
Ut Elec System Design & IT Div 1,225,424 1,177,617 1,733,014 1,567,119 -9.6% 1,574,184
Ut Standards Engineering Div 1,579,170 1,404,417 1,307,237 1,584,358 21.2% 1,614,331
Ut Water Utilities Engineering 1,977,234 2,880,189 5,622,755 2,359,352 -58.0% 2,078,563
Electric Field Services 5,762,142 5,936,759 6,281,886 8,247,355 31.3% 8,471,155
Utilities Management 815,803 797,098 13,024,211 1,506,194 -88.4% 1,682,347
Safety and Security 572,920 731,722 780,714 876,673 12.3% 852,432
PDT Administration 479,316 633,396 621,215 695,243 11.9% 645,899
Transfort / Dial-a-Ride 8,720,025 10,645,275 12,809,461 14,791,923 15.5% 15,141,461
Comm Dev & Neighborhood Svcs 5,030,478 5,080,852 7,545,829 7,873,458 4.3% 6,913,197
FC Moves 1,063,965 1,132,159 2,996,319 2,097,723 -30.0% 1,775,095
Streets 20,977,300 22,931,313 23,802,886 24,039,307 1.0% 16,549,843
Traffic 4,622,223 4,316,067 4,280,565 4,121,108 -3.7% 4,206,378
Engineering 33,390,916 50,141,196 18,786,638 12,143,550 -35.4% 8,281,125
Parking 1,753,147 2,146,315 2,559,552 2,574,576 0.6% 2,532,240
City Clerk's Office 835,780 790,162 808,323 906,739 12.2% 700,504
City Attorney's Office 1,261,192 1,441,756 1,911,921 1,958,381 2.4% 2,017,532
City Council 104,131 137,892 127,985 159,346 24.5% 159,727
City Manager's Office 2,446,706 2,525,127 2,660,043 2,774,976 4.3% 2,737,095
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EXPENDITURES BY AREA

Actual Actual Budget Budget % Change Budget
2012 2013 2014 2015 from 2014 2016

Municipal Court 550,014 549,489 637,586 692,593 8.6% 694,731
Comm. & Public Involvement 995,040 1,132,433 1,331,505 1,761,882 32.3% 1,785,180
Human Resources 21,571,439 23,693,268 26,272,367 26,707,740 1.7% 27,471,322
Economic Health Office 1,105,163 2,980,544 6,113,060 1,138,939 -81.4% 1,144,955
Social Sustainability 879,768 1,375,480 2,865,864 1,767,534 -38.3% 1,772,127
Environmental Services 1,510,865 1,645,118 1,870,250 2,597,543 38.9% 1,597,481
Sustainability Services Admin 188,630 433,674 671,708 458,263 -31.8% 463,983
Urban Renewal Authority 495,428 4,668,120 923,337 1,855,993 101.0% 3,522,104
Poudre Fire Authority 19,282,813 20,065,222 20,808,662 22,267,348 7.0% 23,574,735
Debt & Other Uses 59,630,243 31,746,832 21,401,136 21,384,483 -0.1% 21,600,891
Transfers Out 48,019,001 45,342,475 53,085,733 56,143,056 5.8% 41,326,440

TOTAL 556,311,552 561,413,720 580,118,558 556,455,973 -4.1% 536,377,883
Less Internal Service Funds (53,267,686) (56,417,072) (62,783,038) (63,604,140) 1.3% (66,664,512)
Less Transfers (48,019,001) (45,342,475) (53,085,733) (56,143,056) 5.8% (41,326,440)

NET EXPENDITURES 455,024,865 459,654,172 464,249,788 436,708,777 -5.9% 428,386,931

Note: The 2014 Budget column shows the current budget.

55



EMPLOYEE - FULL TIME EQUIVALENTS

by Service Area (Classified, Unclassified Management, Contractual)

Budget Revised Budget Revised Budget Budget
Service Area and Department 2013 2013 2014 2014 2015 2016
|Executive, Legislative, & Judicial 35.11 36.10 36.19 42.30 44.30 44.30
City Attorney 13.75 13.75 14.25 17.25 17.25 17.25
City Manager 10.01 11.00 10.59 12.00 14.00 14.00
Municipal Court 5.60 5.60 5.60 7.05 7.05 7.05
City Clerk 5.75 5.75 5.75 6.00 6.00 6.00
Community & Operations Services 285.55 291.80 285.55 293.80 296.30 297.55
Community Services Administration 2.00 2.00 2.00 2.00 2.00 2.00
Cultural Services 18.80 21.80 18.80 21.80 21.80 21.80
Natural Areas 31.00 29.50 31.00 29.75 29.75 29.75
Parks 68.75 69.75 68.75 69.75 70.75 71.75
Parks Planning & Development 5.00 5.00 5.00 5.00 5.00 5.00
Recreation 39.25 39.00 39.25 39.25 39.25 39.25
Information Technology 58.75 58.75 58.75 59.25 59.75 60.00
Operation Services
Fleet 31.60 31.60 31.60 32.00 32.00 32.00
Building & ROW 30.40 34.40 30.40 35.00 36.00 36.00
JEmployee & Communication Services 30.00 30.50 30.00 33.80 35.80 35.80
Communications & Public Involvement 9.00 9.50 9.00 12.80 13.30 13.30
Human Resources 21.00 21.00 21.00 21.00 22.50 22.50
JFinancial Services 39.80 40.80 39.80 39.80 38.80 38.80
Finance Administration 6.00 6.00 5.00 6.00 5.00 5.00
Budget 4.00 4.00 4.00 4.00 4.00 4.00
Accounting, Sales Tax, Treasury 13.00 13.00 13.00 13.00 13.00 13.00
Sales Tax 6.00 6.00 6.00 6.00 6.00 6.00
Purchasing 6.00 7.00 7.00 6.00 5.00 5.00
Safety, Security & Risk Management 4.80 4.80 4.80 4.80 5.80 5.80
JPolice Services 291.25 296.25 291.25 294.25 300.25 300.25
Information Services 67.50 64.50 67.50 64.50 64.50 64.50
Investigations 63.00 55.00 63.00 55.00 55.00 55.00
Office of the Chief 16.75 16.75 16.75 16.00 16.00 16.00
Patrol 144.00 160.00 144.00 158.75 164.75 164.75
JPlanning, Development & Transportation 201.55 221.35 201.55 219.55 222.05 222.05
PDT Administration 4.80 4.80 4.80 3.00 3.00 3.00
Engineering 28.00 28.00 28.00 28.00 29.00 29.00
Comm. Dev. & Neighborhood Services 44.00 46.80 44.00 46.80 47.30 47.30
FC Moves 4.00 4.00 4.00 4.00 4.00 4.00
Parking Services 15.00 15.00 15.00 15.00 15.00 15.00
Streets 29.75 41.75 29.75 41.75 41.75 41.75
Traffic 19.00 21.00 19.00 21.00 22.00 22.00
Transfort/Dial-a-Ride 57.00 60.00 57.00 60.00 60.00 60.00
Sustainability Services 17.00 20.30 17.00 19.55 20.75 20.75
Economic Health 6.00 4.75 6.00 4.00 4.00 4.00
Urban Renewal Authority 0.00 2.00 0.00 2.00 2.00 2.00
Environmental Services 6.50 8.25 6.50 8.25 8.75 8.75
Social Sustainability 4.50 5.30 4.50 5.30 6.00 6.00
JUtility Services 335.95 350.25 335.95 351.80 352.80 352.80
Customer Service & Administration 79.00 85.00 79.00 87.55 86.55 86.55
Light and Power 98.25 105.25 98.25 104.25 104.25 104.25
Stormwater 25.50 25.50 25.50 25.50 25.50 25.50
Wastewater 59.00 59.00 59.00 59.00 59.50 59.50
Water 74.20 75.50 74.20 75.50 77.00 77.00
TOTAL CLASSIFIED/UNCLASSIFIED 1,236.21 1,287.35 1,237.29 1,294.85 1,311.05 1,312.30
CONTRACTUAL 51.75 29.00 51.75 30.80 26.80 26.80
TOTAL CLASSIFIED/UNCLASSIFED/
CONTRACTUAL 1,287.96 1,316.35 1,289.04 1,325.65 1,337.85 1,339.10
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2015-2016 Full Time Equivalents (“FTE")

An increase of 24.45 FTE is included in the 2015-2016 Budget. The increase
includes 22.45 classified/unclassified FTE and 2.00 contractual FTE.

The following table summarizes the classified, unclassified management, and
contractual FTE increases by Service Area.

Budg et Budget

Service Area 2015 2016
Executive, Legislative & Judicial 0.00 0.00
Community & Operation Services 3.50 4.75
Employee & Communication Services 2.00 2.00
Financial Services 2.00 2.00
Police Services 6.00 6.00

Planning, Development &

Transportation Services 2.50 2.50
Sustainability Services 3.20 3.20
Utility Services 4.00 4.00
Total 23.20 24.45

However, the net change in FTE in 2016 compared to the 2014 Revised FTE,
reflects an increase of only 13.45 FTE. This is the result of 5.00 classified
positions and 6.00 contractual positions being eliminated. The net increase in
classified/unclassified FTE is 17.45 and the net decrease in contractual FTE is
4.00. Total budgeted positions in 2016 are 1,339.10 FTE.

Classified/
FTE Changes Unclassified | Contractual Total
Additional FTE in the 2015-16 budget 22.45 2.00 24.45
Eliminated positions (5.00) (6.00) (11.00)
Net change in FTE 17.45 (4.00) 13.45
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Total Allocation by Outcome: $556.5M*
General Fund & Other Funds: 2015
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& RECREATION

ECONOMIC HEALTH' 139.1M
ENVIRONMENTAL HEALTH?

SAFE COMMUNITY®

TRANSPORTATION

I OTHER FUNDS

HIGH PERFORMING GOV 89.4M "I GENERAL FUND
I I J
0 a0 100 130 200
MILLIONS

Total Allocation by Outcome: $536.4M*
General Fund & Other Funds: 2016
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* n addition to the seven outcomes, the total allocation by results also includes $64.3M in 2015 and $49M in 2016 for items
like transfers between funds, debt service, payments to retirees and insurance costs. See the Budget Overview for more information.
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Total Allocation by Outcome: $556.5M*
General Fund & Other Funds: 2015
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107.2M
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Total Allocation by Outcome: $536.4M*
General Fund & Other Funds: 2016
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* n addition to the seven outcomes, the total allocation by results also includes $64.3M in 2015 and $49M in 2016 for items
like transfers between funds, debt service, payments to retirees and insurance costs. See the Budget Overview for more information.
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WHAT DOES A CITY PROPERTY OWNER PAY?
2015 Property Tax Based on 2014 Assessment

MILL LEVY

POUDRE SCHOOL &
CITY COUNTY LIBRARY DISTRICT OTHER TOTAL

9.797 22.459 55.654 3.309 91.219

N\ —

N N/ —

N ———) —

et ——
N — S —
——="’ N—

10.8% 24.6% 61.0% 3.6%

To illustrate the City property tax portion payable in 2014 by an individual owning a home valued at
$200,000 and a business owning property valued at $600,000:

Based on current Colorado statutes, residential property is assessed at 7.96% of its
actual value and commercial and industrial property is assessed at 29%.

ACTUAL VALUE ASSESSED VALUE
$ 200,000 X 0796 = $ 15,920
$ 600,000 X .2900 = $ 174,000

The 2015 City mill levy is 9.797 mills based on the 2014 assessed value of property
(a mill equals one dollar for every thousand dollars of assessed valuation).

ASSESSED VALUE MILL LEVY CITY PROPERTY TAX
$ 15,920 X .009797 = $ 155.97
$ 174,000 X 009797 = $1,704.68
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Community and
Neighborhood Livability

Fort Collins provides a high quality built environment
and supports quality, diverse neighborhoods
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Community and Neighborhood Livability is one of the smaller Outcomes in terms of overall funding, but it is
very important to maintaining the high quality in life of Fort Collins. The strategic objectives for Community and
Neighborhood Livability, as outlined in the 2015-2016 Strategic Plan, are as follows:

1.1. Improve access to a broad range of quality housing that is safe, accessible and affordable.
1.2. Preserve the significant historical character of the community.

1.3. Direct and guide growth in the community through appropriate planning, annexation, land use and
development review processes.

1.4. Preserve and provide responsible access to nature.
1.5. Preserve and enhance the City’s sense of place.
1.6. Promote health and wellness within the community.

1.7. Leverage and improve collaboration with other service agencies to address the prevention of homelessness,
poverty issues and other high priority human service needs.

1.8. Expand organizational and community knowledge about diversity, and embrace cultural differences.

1.9. Develop clear goals, strategic definition and description of the City’s social sustainability role within
the community.

1.10. Address neighborhood parking issues.

1.11. Maintain and enhance attractive neighborhoods through City services, innovative enforcement techniques,
and voluntary compliance with City codes and regulations.

1.12. Foster positive and respectful neighbor relationships and open communication, as well as provide and
support conflict resolution.
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FUNDING SOURCES

This Outcome is primarily funded from General Fund revenues with additional funding from the Keep Fort Collins

Great and Light and Power funds.

KEY PURCHASES

» Neighborhood and Building Services programs, including code enforcement, mediation and restorative justice

» Social Sustainability programs including affordable housing and human services
» Low income, senior, and disabled rebate programs

* Neighborhood street tree replacement

» Community garden outreach programs

 Larimer Humane Society Contract

ENHANCEMENTS PURCHASED 2015 2016
Code Compliance 25,000 25,000
Low Income, Senior and Disabled Rebate Programs 24,789 25,278
Salary Backfill Due to Increased HUD Oversight 48,170 47,112
Community Garden Outreach Program 20,000 20,000
Multicultural Community Planning, Outreach and Programming 18,000 18,000
Green Street Implementation: Remington Greenway Extension 150,000 0
Additional Medians and Streetscapes Maintenance 200,000 200,000
Traffic Calming - Capital 100,000 400,000
Additional Funding for Affordable Housing Fund 200,000 200,000
Homelessness Initiatives 25,000 25,000
Alley Maintenance 125,000 125,000
Lincoln Plan Neighborhood Projects 380,000 176,000
Renewal of Neighborhoods in a State of Change 300,000 300,000
Positions added:
- Affordable Housing Administrator - 0.2 FTE 0 0
- Conversion from Hourly to Classified Median Horticulture Technician - 1.0 FTE 11,627 12,463
- Increase and Reclassification from Administrative Assistant Il to Administrative Assistant - 0.5 FTE 0 0
1,627,586 1,573,853
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2015

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
77.1 Neighborhood Services and Programs 1,286,076 55,000 1,231,076 0 0

Development Review
Special Assessments

77.2 Larimer Humane Society Contract 869,314 0 869,314 0 0
140.1 Community Garden Outreach Program 95,185 0 95,185 0 0
14.1 Low Income, Senior and Disabled Rebate Programs 265,404 0 265,404 0 0
64.1 KFCG: Residential Parking Permit Program 50,916 0 0 50,916 0
Keep Fort Collins Great Fund
14.2 ENHANCEMENT: Low Income, Senior and Disabled 24,789 0 24,789 0 0
Rebate Programs
48.1 Social Sustainability Programs and Services 1,326,364 0 1,076,317 250,047 0
City of Fort Collins
Keep Fort Collins Great Fund
101.1 Medians and Streetscapes Maintenance 509,141 8,670 500,471 0 0
Park Fees
48.14 ENHANCEMENT: Salary Backfill Due to Increased 48,170 0 48,170 0 0
HUD Oversight
17.2 KFCG ENHANCEMENT: Lincoln Plan Neighborhood 380,000 0 0 380,000 0
Projects
Keep Fort Collins Great Fund
48.8 KFCG ENHANCEMENT: Additional Funding for 200,000 0 0 200,000 0
Affordable Housing Fund
Keep Fort Collins Great Fund
48.7 KFCG ENHANCEMENT: Homelessness Initiatives 25,000 0 0 25,000 0

Keep Fort Collins Great Fund
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2015

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
17.1 ENHANCEMENT: Green Street Implementation: 150,000 150,000 0 0 0

Remington Greenway Extension
General One-time Revenue

101.2 ENHANCEMENT: Conversion from Hourly to Classified 11,627 11,627 0 0 0

Median Horticulture Technician - 1.0 FTE
Park Fees

140.2 ENHANCEMENT: Community Garden Outreach 20,000 0 20,000 0 0
Program

48.5 ENHANCEMENT: Affordable Housing Administrator - 0 0 0 0 0
0.2 FTE

City of Fort Collins

101.4 ENHANCEMENT: Additional Medians and 200,000 0 0 0 200,000

Streetscapes Maintenance
General Fund

48.11 ENHANCEMENT: Increase and Reclassification from 0 0 0 0 0
Administrative Assistant Il to Administrative Assistant -
0.5FTE
City of Fort Collins
48.12 ENHANCEMENT: Multicultural Community Planning, 18,000 0 18,000 0 0
Outreach and Programming
48.3 ENHANCEMENT: Renewal of Neighborhoods in a 300,000 150,000 0 0 150,000
State of Change
General One-time Revenue Light & Power Fund
17.3 ENHANCEMENT: Traffic Calming - Capital 100,000 0 0 0 100,000
General Fund
172.1 KFCG ENHANCEMENT: Alley Maintenance 125,000 0 0 125,000 0

Keep Fort Collins Great Fund
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2015

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
77.4 ENHANCEMENT: Code Compliance 25,000 25,000 0 0 0
Development Review
Funded Offers 6,029,986 400,297 4,148,726 1,030,963 450,000
64.2 KFCG ENHANCEMENT: Conversion from Hourly to 50,000 0 0 50,000 0
Contractual Residential Parking Services Coordinator -
1.0 FTE
Keep Fort Collins Great Fund

48.6 ENHANCEMENT: Expanding WorkLife's Navigator 15,000 0 15,000 0 0
Program

48.13 ENHANCEMENT: Competitive Program Financial 27,873 0 27,873 0 0

Coordinator - 0.5 FTE
City of Fort Collins

77.3 ENHANCEMENT: Sustainable Neighborhoods Pilot 47,298 0 47,298 0 0
Program
48.2 KFCG ENHANCEMENT: Update of City's Equity and 50,000 0 0 50,000 0

Social Justice Plan
Keep Fort Collins Great Fund

48.10 ENHANCEMENT: Sustainability Specialist - 1.0 FTE 69,447 0 69,447 0 0

48.9 KFCG ENHANCEMENT: Social Superstars 54,734 0 0 54,734 0

Coordinator & Program Funding - 0.5 FTE
Keep Fort Collins Great Fund

153.1 KFCG ENHANCEMENT: Sustainability Services 113,075 0 0 113,075 0

Project and Policy Manager - 1.0 FTE
Keep Fort Collins Great Fund

Unfunded Offers 427,427 0 159,618 267,809 0
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2015

Offer Cost Offer Funding

GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES

Total Offers 6,457,413 400,297 4,308,344 1,298,772 450,000
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2016

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
77.1 Neighborhood Services and Programs 1,312,191 55,000 1,257,191 0 0

Development Review
Special Assessments

77.2 Larimer Humane Society Contract 898,393 0 898,393 0 0
140.1 Community Garden Outreach Program 99,215 0 99,215 0 0
14.1 Low Income, Senior and Disabled Rebate Programs 270,296 0 270,296 0 0
64.1 KFCG: Residential Parking Permit Program 51,872 0 0 51,872 0
Keep Fort Collins Great Fund
14.2 ENHANCEMENT: Low Income, Senior and Disabled 25,278 0 25,278 0 0
Rebate Programs
48.1 Social Sustainability Programs and Services 1,332,015 0 1,081,968 250,047 0
City of Fort Collins
Keep Fort Collins Great Fund
101.1 Medians and Streetscapes Maintenance 535,854 8,973 526,881 0 0
Park Fees
48.14 ENHANCEMENT: Salary Backfill Due to Increased 47,112 0 47,112 0 0
HUD Oversight
17.2 KFCG ENHANCEMENT: Lincoln Plan Neighborhood 176,000 0 0 176,000 0
Projects

Keep Fort Collins Great Fund

48.8 KFCG ENHANCEMENT: Additional Funding for 200,000 0 0 200,000 0

Affordable Housing Fund
Keep Fort Collins Great Fund

48.7 KFCG ENHANCEMENT: Homelessness Initiatives 25,000 0 0 25,000 0
Keep Fort Collins Great Fund
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2016

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
101.2 ENHANCEMENT: Conversion from Hourly to Classified 12,463 12,463 0 0 0
Median Horticulture Technician - 1.0 FTE
Park Fees

140.2 ENHANCEMENT: Community Garden Outreach 20,000 0 20,000 0 0
Program

48.5 ENHANCEMENT: Affordable Housing Administrator - 0 0 0 0 0
0.2 FTE

City of Fort Collins
101.4 ENHANCEMENT: Additional Medians and 200,000 0 0 0 200,000

Streetscapes Maintenance
General Fund

48.11 ENHANCEMENT: Increase and Reclassification from 0 0 0 0 0
Administrative Assistant Il to Administrative Assistant -
0.5FTE
City of Fort Collins
48.12 ENHANCEMENT: Multicultural Community Planning, 18,000 0 18,000 0 0
Outreach and Programming
48.3 ENHANCEMENT: Renewal of Neighborhoods in a 300,000 150,000 0 0 150,000
State of Change
General One-time Revenue Light & Power Fund
17.3 ENHANCEMENT: Traffic Calming - Capital 400,000 0 0 0 400,000
General Fund
172.1 KFCG ENHANCEMENT: Alley Maintenance 125,000 0 0 125,000 0

Keep Fort Collins Great Fund

77.4 ENHANCEMENT: Code Compliance 25,000 25,000 0 0 0

Development Review
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2016

Offer Cost Offer Funding
GENERAL FUND

Offer Total Dedicated Ongoing OTHER FUNDS RESERVES

Funded Offers 6,073,689 251,436 4,244,334 827,919 750,000

64.2 KFCG ENHANCEMENT: Conversion from Hourly to 50,000 0 0 50,000 0

Contractual Residential Parking Services Coordinator -
1.0 FTE
Keep Fort Collins Great Fund

48.6 ENHANCEMENT: Expanding WorkLife's Navigator 35,000 0 35,000 0 0
Program

48.13 ENHANCEMENT: Competitive Program Financial 26,637 0 26,637 0 0

Coordinator - 0.5 FTE
City of Fort Collins

77.3 ENHANCEMENT: Sustainable Neighborhoods Pilot 53,531 0 53,531 0 0
Program

48.10 ENHANCEMENT: Sustainability Specialist - 1.0 FTE 90,401 0 90,401 0 0

48.9 KFCG ENHANCEMENT: Social Superstars 53,868 0 0 53,868 0

Coordinator & Program Funding - 0.5 FTE
Keep Fort Collins Great Fund

153.1 KFCG ENHANCEMENT: Sustainability Services 114,118 0 0 114,118 0

Project and Policy Manager - 1.0 FTE
Keep Fort Collins Great Fund

Unfunded Offers 423,555 0 205,569 217,986 0

Total Offers 6,497,244 251,436 4,449,903 1,045,905 750,000
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Packages and Offers Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY

141 Low Income, Senior and Disabled Rebate Programs - Funded 2015 - $265,404
2016 - $270,296

This offer funds three rebate programs offered to low-income citizens, including a property tax/rent rebate and a utility rebate, both available to low-income
senior and disabled residents. Also included is a sales tax on food rebate available to all low-income residents. Finance proposes to continue
administering these program and aims to increase participation by 10% in 2015-2016.

Property Tax Rebate: Established in 1972 for low-income senior residents, expanded in 1980 to include low-income disabled residents. Eligible property
owners are entitled to a refund of all City property taxes paid the preceding year. Eligible renters are entitled to a rebate of 1.44% of rental payments for
property on which City property taxes were paid. Income eligibility level was updated in 1998 to 30% of the area median income (AMI) as reported by HUD
on an annual basis, updated again in 2012 to 50% of the AMI.

Utility Tax Rebate: Established in 1975 for low-income senior residents. Program applies to applicants who hold an account with City of Fort Collins
Utilities. Amount of refund based on average monthly residential consumption of water, wastewater, stormwater and electric service. Income eligibility
updated in 1998 to 30% of the AMI, updated again in 2012 to 50% of the AMI.

Sales Tax on Food Rebate: Established in 1984 at $25 per person in eligible household. Rebate amount updated to $40 per person in 1998. Income
eligibility level raised to 50% of AMI in 2005. Rebate amount per person updated to $54 dollars in 2012, to be updated annually.

Applications are submitted by mail or in person, and staff is available to assist citizens with applications. We verify income, check with Utilities on account
status, hold payments for outstanding utility bills, verify residence is inside City limits, check property valuations, create new vendor numbers, respond to
phone and walk-in inquiries, process checks and correspondence, file, and fulfill other clerical functions.

14.2 ENHANCEMENT: Low Income, Senior and Disabled Rebate Programs - Funded 2015 - $24,789
2016 - $25,278

This offer proposes to increase funding by 10% for three rebate programs offered to low-income citizens, including a property tax/rent rebate and a utility
rebate, both available to low-income senior and disabled residents, and sales tax on food rebate available to all low-income residents. Staff has received
direction from City Council to grow the program in an attempt to reach a larger portion of our low-income, disabled and senior citizens. This offer is
intended to expand the outreach and the actual dollars refunded by 10%.

Property Tax Rebate: Established in 1972 for low-income senior residents, expanded in 1980 to include low-income disabled residents. Eligible property
owners are entitled to a refund of all City property taxes paid the preceding year. Eligible renters are entitled to a rebate of 1.44% of rental payments for
property on which City property taxes were paid. Income eligibility level was updated in 1998 to 30% of the area median income (AMI) as reported by HUD
on an annual basis, updated again in 2012 to 50% of the AMI.

Utility Tax Rebate: Established in 1975 for low-income senior residents. Program applies to applicants who hold an account with City of Fort Collins

Utilities. Amount of refund based on average monthly residential consumption of water, wastewater, stormwater and electric service. Income eligibility
updated in 1998 to 30% of the AMI, updated again in 2012 to 50% of the AMI.
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Packages and Offers Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY

Sales Tax on Food Rebate: Established in 1984 and set at $25 per person in eligible household. Rebate amount updated to $40 per person in 1998.
Income eligibility level raised to 50% of AMI in 2005. Rebate amount per person updated to $54 dollars in 2012, to be updated annually.

171 ENHANCEMENT: Green Street Implementation: Remington Greenway Extension - Funded 2015 - $150,000
2016 - $0

This offer is to fund the ongoing implementation of Green Street/Street Reshaping projects. The Remington Greenway (from Prospect Road north to
Mountain Avenue) is the first green street demonstration project under development. Additional funding is needed in 2015 to extend the Remington
Greenway south of Prospect to the Spring Creek Trail. This will include a street overlay provided by the Streets Department, extension of the buffered bike
lanes, improvements to the Prospect and Remington intersection and improved connections to the Spring Creek Trail, along with improvements to the trail
itself.

The City’s street system was primarily built to move cars as efficiently as possible. The result, in many areas of the City, are wide, fast streets that are not
very friendly for walking and bicycling and consist of excessive pavement for storm water runoff. In 2011 the community, through City Plan and the
Transportation Master Plan (TMP), identified reshaping existing streets as one of the top transportation priorities. The TMP defined the idea of reshaping
streets (into green streets) as follows:

"A change that would rethink and reshape existing streets and standards to emphasize lower vehicle speeds and encourage walking, bicycling, and transit
modes in the existing cross sections of roadways and trails. It would mean limited roadway expansion to increase vehicle capacity or minimize delays. In
addition, focus would be on a quality transportation experience that supports the surrounding context. For example, street design in activity centers could
emphasize pedestrian, bicycle, and transit safety and comfort while street design in other locations could emphasize travel time and automobile mobility.
This key choice would require even more context-sensitive design and flexibility than the current set of street standards used by the City."

17.2 KFCG ENHANCEMENT: Lincoln Plan Neighborhood Projects - Funded 2015 - $380,000
2016 - $176,000

This offer will fund the design and construction of several of the neighborhood projects identified in the Lincoln Corridor Plan through substantial outreach
to the neighborhoods during the planning process. The projects are generally located within the Northside Neighborhoods (Buckingham, Andersonville,
San Cristo/Via Lopez, and Alta Vista). These neighborhoods are historic, low-income, minority neighborhoods with substandard infrastructure. Some
projects were also previously identified in earlier plans (e.g., Northside Neighborhood Plan (2006), Pedestrian Plan (2011)); others arose during the recent
Lincoln planning process.

The projects address existing deficiencies, enhance livability, and celebrate the historical and cultural heritage of our Northside neighborhoods and were
well supported by the community during the Lincoln outreach process. A variety of City departments (e.g., FC Moves, Planning, Engineering, Traffic
Operations, Parks, Transfort, and Streets) are committed to collaborating on the implementation of these projects. Staff will finalize the specific projects to
be included in the final Offer prior to 1st reading, and funding sources would include both KFCG Other Transportation and KFCG Parks.
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Packages and Offers Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY

17.3 ENHANCEMENT: Traffic Calming - Capital - Funded 2015 - $100,000
2016 - $400,000

This offer funds a program to design and construct targeted traffic calming and safety measures on key neighborhood streets. Today the City takes a
“complete streets” approach to the transportation network, where all users are accommodated and streets are designed to fit the context of the
surrounding area. This has not always been the case, however, and many local and collector streets function to move automobile traffic as efficiently as
possible with little consideration for pedestrians, cyclists, or the residential character of adjacent land uses. Solutions can often be found to make these
streets calmer and more inviting to nearby residents, but a dedicated source of funding for these improvements is lacking. The Traffic Calming- Capital
program will provide the funding needed to identify and construct these types of projects.

The $100,000 allocated in 2015 will focus on a study to identify possible sites for traffic calming, conduct public outreach, and develop design solutions to
neighborhood traffic issues. Measures that will be considered include but are not limited to street reshaping, narrowing of travel lanes, speed humps,
signage, bicycle facility improvements, installation of medians and/or pedestrian refuges, crosswalks and sidewalk bulb-outs, and other pedestrian
improvements. The study will collect data and evaluate alternatives for the optimal implementation of the program. The selected site may be one or more
geographic areas or neighborhoods in the city, a corridor, or a collection of corridors. Prior to proceeding with final site selection and design, staff will
bring potential locations and design concepts to City Council for discussion and consideration. In 2016 $400,000 plus any remaining funds from the
previous year will be applied to final design and construction of the preferred traffic calming solutions.

48.1 Social Sustainability Programs and Services - Funded 2015 - $1,326,364
2016 - $1,332,015

This offer provides the non-federal funding support for the City’s Social Sustainability Department, which was formed in 2012 as part of the City’s evolution
to a ‘triple-bottom line’ focus. Our role is to ensure that the Fort Collins community has functional and healthy social systems so that people in our
community can thrive. We do this through programs, policy development, and partnerships with other nonprofit and human service partners.

This department allocates approximately $2.5 million per year in federal Housing and Urban Development (HUD) and local City of Fort Collins funding in
support of affordable housing projects and social service agencies. We manage $20 million in housing stock and more than $400,000 in loans. We also
work to develop solutions to critical community-based issues and Council priorities, such as panhandling, homeless camping, and the lack of affordable
housing.

This offer provides:

- management and development of the department budget, programs and projects

- oversight of recruitment, evaluation and release of all staff

- development of goals, objectives, policies and procedures

- informing staff and Council about trends, events or emerging issues

- representation of City/department/service area on local/regional boards and with the public

- hiring and oversight of consulting services

- attendance at meetings

- personnel to implement the core services and programs/projects undertaken by the department
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Packages and Offers Budget Years: 2015 - 2016

COMMUNITY AND NEIGHBORHOOD LIVABILITY

The focus of the Social Sustainability Department will be as an external catalyst for improving human service systems in the community. In addition, this
offer provides support for staff time to assist and consult with other City departments in their efforts to improve processes related to how they consider the
social impacts of their activities, particularly to low income or other identified population subgroups.

48.2 KFCG ENHANCEMENT: Update of City's Equity and Social Justice Plan - Unfunded 2015 - $50,000
2016 - $0

In the past, the City has declared its interest in developing a community that fosters, promotes and enforces an environment of mutual respect for all
people. In 1993 City Council adopted its first City of Fort Collins Diversity Plan. This Plan was assessed and updated in 1999 with an internal
organizational focus.

Social justice and equity refer to participation, value and opportunity for all persons in a population. Fort Collins will be best served as a sustainable
community when we have fair and just systems that create optimum conditions for all residents. The recent Social Sustainability Gaps Analysis draft
indicates that there continues to be inequity in our community.

+ ltis very challenging for people with low or fixed incomes, or with disabilities, to find housing that is affordable and accessible.
+  Blacks and Hispanics are highly over-represented in the number and percentage of people living in poverty in our community.
In 2012 the poverty rate in Fort Collins for single-parent female households was 36%.

* As many as 8,200 households in Fort Collins are food insecure.

This offer funds a study that will ask the question: What pro-equity policies, structures and systems do we need to promote opportunity for all? What is the
comprehensive approach needed to ensure better outcomes for all? What other areas and sectors must be engaged to be part of the solution, and how
do we best engage them?

This study will include a work plan and steps for moving forward to accomplish the goals laid out in the study. We plan to develop action steps for internal
and external engagement. The Department of Social Sustainability plans to take the lead on the identified work plan while partnering with other critical City
departments.

48.3 ENHANCEMENT: Renewal of Neighborhoods in a State of Change - Funded 2015 - $300,000
2016 - $300,000

There are many older neighborhoods in Fort Collins that require public reinvestment in order to stabilize them or begin a restoration process. This
proposal supports public investment in neighborhoods in a state of change. Some of the activities that may be used as part of reinvestment might include:

1. Streetscapes that include tree-lined streets and sidewalks, landscaping along street edges, or landscaped medians, and possibly other urban design
elements.

2. Low- or no-cost loans for housing reinvestment in an effort to infuse private funds into neighborhood rehabilitation.

3. Economic development tools, such as incentives, to encourage the development of neighborhood businesses and services to provide increased
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access and activity within these neighborhoods.
4. City support in neighborhood-organizing efforts to engage residents in their community. Revitalization efforts must include the full range of
neighborhood stakeholders in the developing and implementing plans focused on improving these communities.

Fort Collins has added more than 100,000 citizens since 1970, which has required rapid periods of housing construction. Over time some neighborhoods
have declined in appearance and maintenance. Crime has increased, they lack neighborhood gathering places and access to local amenities, and are far
from needed goods and services. Many of these neighborhoods have had no public investment for decades. Unfortunately, they are also neighborhoods
where many of our low income, senior and disabled residents live, which raises questions of equity and social justice within Fort Collins. In 2012 the
Department of Housing and Urban Development (HUD) required Fort Collins to assess our impediments and observations to fair housing. The first
observation reported to HUD is that some residents perceive an inequitable distribution of resources, including the perception that more affluent
neighborhoods receive better services and attention from the City.

48.5 ENHANCEMENT: Affordable Housing Administrator - 0.2 FTE - Funded 2015 - $0
2016 - $0

Through grants and loans, the City has funded the development and acquisition of about 1,100 affordable rental units with equity investments totaling
more than $20 million, and has more than 400 outstanding Home Buyer Assistance loans. Each year through the Competitive Process, approximately
$1.5 million is awarded for new projects and/or investments in affordable housing units, increasing the City’s interests in properties.

The City’s interests in these properties must be managed, which is the job of the Affordable Housing Administrator. Two-and-a-half years ago this position
was created as a 0.5 FTE. The Homebuyers Assistance Program (HBA) has been added to the job duties. Soon it was clear that the job was much larger
than that. In an effort to provide increased hours to the position, the City added 0.3 FTE, but required that the additional salary be paid from HBA. This
requirement means the salary for 0.3 FTE of this position comes through an exception in the Competitive Process, competing with other housing agencies
for the funding.

Currently, 0.4 FTE for this position is paid with federal funds, 0.1 FTE is from the City’s Affordable Housing Fund, and 0.3 was funded through the
Competitive Process. The CDBG Commission is not likely to make this exception again, and if not, the HBA program will not be staffed. The program
would go away, but the City would still have 400 outstanding loans that must continue to be managed. This offer is for expansion of this position by 0.2
FTE.

48.6 ENHANCEMENT: Expanding WorkLife's Navigator Program - Unfunded 2015 - $15,000
2016 - $35,000

One of the challenges that can face individuals and families that are low income or live in poverty is dealing with the day-to-day issues that can arise due
to lack of resources. A sick childcare provider, a car repair or family problems can create employment issues that can lead to losing one’s job, such as
absenteeism, tardiness or lack of ability to concentrate.

Employers belonging to WorkLife’s Navigator Program (NP) believe social responsibility drives an organization’s innovation and sustainability plan. By
acknowledging employee work-life issues, employers communicate how they value their workforce and everyone experiences the benefit mutual respect
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has on productivity, retention, recruitment and profitability. This confidential service, housed at the member business, helps employees solve problems so
they can better focus on their work. This competitive advantage ultimately proves a powerful vehicle for societal change and an employer’s bottom line.

WorkLife provides this service by forming private-public partnerships that leverage the best resources of non-profit, government, community resources
and private employers. Because productive and consistent employment is a critical factor in moving people out of poverty, this offer will provide City
support to partner with an expanding NP that exists in Fort Collins. We will partner with the Chamber of Commerce, Columbine Health, and other
employers currently using the NP to host outreach meetings, produce materials and provide other activities to introduce businesses to this program in an
effort to expand the number of participant businesses. Our goal will be to pilot our involvement with this program and document whether City funds will be
able to assist in maintenance of employment for low-wage workers, which is a key component to addressing poverty and homelessness in our community.

48.7 KFCG ENHANCEMENT: Homelessness Initiatives - Funded 2015 - $25,000
2016 - $25,000

This offer supports the City’s involvement in the complex task of reducing or eliminating homelessness in Fort Collins. Over the past several years the City
has supported Homeward 2020, a local coalition of agencies and individuals focused on addressing homelessness. This offer allows the City to continue
to play a critical role in this issue by providing needed infrastructure support.

This offer proposes $25,000 in one-time funding to support implementation of the Homeless Management Information System (HMIS) in Northern
Colorado. HMIS is an online system that enables non-profit service, shelter and housing providers in different locations across Northern Colorado to
collect and share information about the services provided to homeless persons. The system allows users to collect and store information that can be used
to enhance service delivery and generate reports. This presents our community with the opportunity to make more informed decisions about service
delivery and better understand what services are used and what gaps in services remain. This is a key system in reducing or eliminating homelessness.
This funding will allow the City to partner with other organizations in the implementation of this system. This system is currently being researched by the
Northern Colorado Continuum of Care Collaborative.

This offer also includes $6,000 per year to assist in providing a necessary emergency cold weather winter shelter for the homeless. Each year, on
especially cold days and nights, it is essential to add to the capacity of space available for the homeless to be warm and dry. The City’s participation in a
collaboration with other community organizations (United Way, Catholic Charities, Fort Collins Rescue Mission) makes possible the assurance that
everyone can be safe during very cold weather. The Department’s ongoing offer (48.1) includes an additional $4,000 for this effort, for a total of $10,000 in
contribution annually.

48.8 KFCG ENHANCEMENT: Additional Funding for Affordable Housing Fund - Funded 2015 - $200,000
2016 - $200,000

According to the 2013 Citizen Survey, the availability of affordable housing is the most critical issue facing Fort Collins residents. Additionally, ensuring an
adequate affordable housing stock is currently the top priority for City Council. The 2013 Social Sustainability Gaps Analysis found that Fort Collins has a
gap of approximately 8,800 housing units for individuals and families earning below $25,000 per year. In addition, the City is preparing for our senior
population to double by 2030 as baby boomers age, increasing the percentage of the population on fixed incomes.
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Since 2002 the City has contributed funding from the General Fund toward affordable housing. This funding is called the Affordable Housing Fund (AHF),
and is distributed to eligible affordable housing development and rehabilitation/preservation projects. This fund, as well as federal funds and Human
Service Funds, are distributed through the Social Sustainability Department’s (SSD) Competitive Process. These public funds provide essential
foundational funding in the complex financial processes required in affordable housing construction.

The City’s contribution to the AHF has varied each year, but has declined dramatically since the 2002 high of $893,962. The 2014 contribution by the City
is $333,047. This offer is to restore $300,000 per year to the AHF for 2015 and 2016. This will almost double the amount dedicated each year to creating

and preserving affordable housing units. The additional units provided by these funds will be essential in allowing lower-income individuals and families to
continue to live, work and play in Fort Collins.

48.9 KFCG ENHANCEMENT: Social Superstars Coordinator & Program Funding - 0.5 FTE - 2015 - $54,734
Unfunded 2016 - $53,868

The Social Superstars program exists to create awareness in the Fort Collins business community about social sustainability, to support organizations
engaging in social impact initiatives, and to recognize those organizations for their social efforts and accomplishments. The 2010 ClimateWise Advisory
Committee identified an undeniable synergy between the way business is done and maintaining a socially sustainable community. Since 2012, Social
Superstars has been engaging the ClimateWise network to this end. With the creation of the Department of Social Sustainability (SSD), and the City’s
adoption of the triple bottom line philosophy, both the SSD and ClimateWise are seeking ways to bolster the program, which currently is being run with no
working budget and on approximately 0.2 FTE staff time.

To create lasting change, it is critical to engage the business community in social initiatives at every level. This proposed offer will be used to engage the
business community in the initiatives and programs that will emerge from the SSD Strategic Plan through the Social Superstars model.

This position will be tasked with the following:

* Increase the number of ClimateWise members who become part of Social Superstars

+  Begin to develop ways for businesses to measure their Social Return on Investment (SROI)
»  Expand the programmatic offerings and scope of the Social Superstars Program

With this offer the program could engage members in Bridges Out of Poverty training, poverty simulations, Early Childhood Care and Education, suicide
prevention, the Navigator Program, and other programs.

The Social Superstars program is critical to accomplishing the City’s social sustainability goal of ensuring that all residents are able to thrive. This program

cannot grow and reach its potential with such a small amount of staff time. Adding a 0.5 staff position dedicated to the program will allow SSD to begin to
expand the role of the business community in social sustainability.
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48.10 ENHANCEMENT: Sustainability Specialist - 1.0 FTE - Unfunded 2015 - $69,447
2016 - $90,401

This offer funds a 1.0 FTE Social Sustainability Specialist, including benefits and incidental costs. The Social Sustainability department was formed in
2012 as part of the City’s evolution to a ‘triple bottom line’ focus. Our role is to ensure that the Fort Collins community has functional and healthy social
systems so that people in our community can thrive. We do this through internally and externally focused programs, policy development, and partnerships
with other nonprofits, human service partners and City departments.

A Social Sustainability Gaps Analysis was drafted in 2013 and is being used to inform a strategic plan and work plan for the department. Gaps were
identified in areas of affordable and accessible housing, homelessness, equity and diversity, at-risk youth, our aging population, early childhood and
education, poverty, and numerous other areas.

The department is currently staffed with one Social Sustainability Specialist, whose time is consumed with the homeless systems and working on
developing solutions for the community’s affordable housing crisis. She also participates in internal committees and technical groups for several
departments. Currently no staff time exists to begin to address the additional gaps identified, nor to expand the number of internal committees with which
we can participate.

This department was formed with high expectations, but no additional staff. This offer will provide staff needed to be able to deliver on the vision for which
the department was created.

48.11 ENHANCEMENT: Increase and Reclassification from Administrative Assistant Il to 2015 - $0
Administrative Assistant - 0.5 FTE - Funded 2016 - $0

This offer is to supplement a current 0.5 FTE Admin Assistant Il and change the position to an Administrative Assistant in the Department of Social

Sustainability. This position, currently filled by a temporary employee, works 40 hours per week, but is designated as 0.5 FTE Classified Admin Assistant

I, and the remainder of the hours are being paid as hourly. This offer makes the position 1.0 FTE and reclassifies the position as an Administrative

Assistant, reflective of the duties currently being performed.

The Department of Social Sustainability allocates approximately $2.5 million annually in federal Housing and Urban Development (HUD) and local City of
Fort Collins funding that supports affordable housing projects and social service agencies. We do this through a twice-per-year grant process, as
determined by City policy. The department receives up to 50 grant applications, organizes multiple CDBG Commission hearings, organizes notebooks of
documents, and many other steps that are necessary to make the grant process world class.

Once the grant process is complete, contracts are executed, and grant oversight and payouts must occur. Follow up on grants lasts all year due to the
need to process monthly invoices from the non-profit agencies for payments, and to ensure grantees are in compliance with their grant agreements.

Within the outline of duties above there are many details and tasks that must be done. This administrative position is essential to maintaining necessary
detailed records, and ensuring smooth grant processes and that routine financial transactions are handled in a timely manner.
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The City maintains more than $23 million worth of assets related to affordable housing. Affordable housing is a top priority for the City, and the Social
Sustainability Department manages and oversees these assets. This Administrative Assistant position is key in our ability to properly perform the
necessary management processes.

48.12 ENHANCEMENT: Multicultural Community Planning, Outreach and Programming - Funded 2015 - $18,000
2016 - $18,000

This offer funds planning, implementation, outreach and programming focused on multicultural understanding and acceptance for all residents of Fort
Collins. Compared to the rest of the country, Fort Collins does not have a very diverse population. We have long-term residents from other cultures, and
short-term residents associated with CSU, but these groups combined only make up 10% of our population.

This low level of diversity can create challenges. City leaders hear from our business community that it is difficult to keep talented employees in Fort
Collins due to a lack of an ability to connect culturally with the community. In addition, our minority populations are overrepresented in poverty and
unemployment statistics for the community, showing a disparity in employment opportunities. Staff and Council continue to hear from citizens that there is
perceived, and possible, disparity regarding how diverse populations are viewed and treated in the community.

The City, through the Human Rights Office, provided a Multi-Cultural Community Retreat from 1997-2005. The City also adopted diversity plans in 1993
and 1999. Those plans expired in 2004. Therefore, it has essentially been a decade since the City has made a visible plan and commitment to diversity.
The City organization and the community at large have changed and grown dramatically since then.

This proposal would provide $18,000 in 2015 to support a planning effort to develop action items for enhancing multicultural understanding and
acceptance for the City organization as well as the community. The offer also provides $18,000 in 2016 to provide multicultural programming and outreach
based on the planning outcomes. Funding in 2016 will allow the City to partner with CSU, Larimer County and other area organizations to leverage and
enhance all activities already occurring related to diversity, as well as implement new activities, and conduct education and outreach programs.

48.13 ENHANCEMENT: Competitive Program Financial Coordinator - 0.5 FTE - Unfunded 2015 - $27,873
2016 - $26,637

This offer funds a 0.5 classified FTE Financial Coordinator for the City’s Funding Allocation Process. The objectives are to:

- Provide dedicated staff to ensure accurate and timely tracking, drawdowns and accounting for almost $2.5 million of federal and City funds

- Provide capacity to manage and monitor monthly financial transactions associated with the City’s affordable housing assets and Funding Allocation
Process

- Ensure financial compliance with federal and City regulations and standards

- Coordinate with the Finance Department

The City of Fort Collins receives approximately $1,516,000 from HUD each year to assist with affordable housing needs and other needs of our

lowest-income citizens. These funds are distributed to up to 40 non-profit housing and human service agencies each year through a lengthy and involved
funding allocation process. The City also receives approximately $395,000 in program income (rent and loan payments) annually as a result of managing
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1,100 units in a growing portfolio of affordable housing assets. In addition, the City contributes almost $1,000,000 from the General Fund to help local
nonprofits provide services to people in need. These funds are also distributed through a funding allocation process. To complicate matters, HUD and the
City have different fiscal years, so each funding source requires separate fiscal tracking. Finally, there are strict tracking, drawdown and reporting
requirements for all federal funding that must be followed, as well as ensuring that the City is in compliance with all HUD regulations for distributing and
receiving funding.

The financial coordination of this extensive program is currently not in anyone’s job description due to previous staff attrition. It has been accomplished in
the past two years by staff adding these duties to their primary jobs, creating stress and findings in the City’s financial audit. The proposed .5 FTE will be
paid 42% with federal funds and 58% with General Fund dollars.

48.14 ENHANCEMENT: Salary Backfill Due to Increased HUD Oversight - Funded 2015 - $48,170
2016 - $47,112

This offer requests salary backfill for a current 1.0 FTE. In the past, 80% of the salary for the Competitive Process Grant Administrator was paid from the
administrative allocation from our federal CDBG and HOME grants. Over time, the structure of this position has changed and almost all of its
responsibilities are only tangentially related to the federal dollars the City receives through these grants. The Department of Housing and Urban
Development (HUD) has recently informed all of its grantees, including the City, that it is moving toward a high level of scrutiny to ensure that all salaries
paid with federal funds are only used to pay for work necessary to carry out the HOME and CDBG grants only. Grantees (such as the City) who are found
out of compliance with this HUD regulation will be given a finding in their annual HUD audits, jeopardizing our ongoing ability to receive federal funds
and/or requiring the City to pay back the funding for the ineligible expense.

With this recent information from HUD, it became clear that approximately 60% of this position’s salary will be an ineligible expense for those funds. There
is currently not enough funding in the Social Sustainability Department’s ongoing offer to absorb this change in source for this position’s salary, so to
maintain this position and also be in compliance with HUD, the Department is requesting an enhancement to our ongoing offer to backfill the 60% salary
change.

64.1 KFCG: Residential Parking Permit Program - Funded 2015 - $50,916
2016 - $51,872

This offer requests KFCG funding to maintain an existing level of service for a residential parking permit program in Fort Collins, including one part-time
hourly position (0.5 FTE). A companion enhancement offer is being submitted to expand this program. Residential permit parking is needed to address
the issue of residents not being able to park in their own neighborhoods because spaces are taken by non-residents. City Council authorized and funded
this program in 2013. One neighborhood was added to the program in 2013 and a second in 2014. It is anticipated that two more neighborhoods will be
added in 2014. About twelve additional neighborhoods or areas have expressed an interest in participating in the program. At the existing funding level,
approximately two to three new neighborhoods per year can be added to the program. Costs to implement this program include public outreach, printed
materials, new signs, permit sales, enforcement and follow-up. Feedback from the Fort Collins Parking Plan, as well as input from interested citizens,
indicates this problem is real, urgent and ongoing, particularly in neighborhoods around the CSU campus and Downtown.
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64.2 KFCG ENHANCEMENT: Conversion from Hourly to Contractual Residential Parking 2015 - $50,000
Services Coordinator - 1.0 FTE - Unfunded 2016 - $50,000

This offer requests KFCG funding to expand the Residential Parking Permit Program by funding a full-time Residential Parking Services Coordinator and

adding resources for more signs, which is one of the largest expenses in the program. The existing program includes one part-time hourly position (0.5

FTE). This offer will increase that position to 1.0 FTE and change the position from hourly to contractual. (A companion offer, 64.1, is being submitted to

maintain the existing ongoing level of service with the 0.5 hourly position.)

This offer is needed because community reaction to the new residential permit program has been greater than anticipated. At the existing level of service,
staff can add approximately two to three new neighborhoods per year to the program, including signs. Currently, about twelve neighborhoods or areas
have expressed an interest in the program. The next step is for Parking Services to determine if there is a parking problem in the neighborhood. Ifitis
determined there is a parking problem, then the outreach to the neighborhood begins, the neighborhoods vote and then if passed, the implementation
process will begin. If this offer is funded, staff will be able to add four to six new neighborhoods to the program per year.

The specific services provided by this offer include the full-time position (Residential Parking Services Coordinator who does outreach, education,
coordination, implementation, personal citizen contact and follow-up), enforcement, signs, striping, permit form processing, printed materials and other
educational media. The coordinator works in partnership with residents and neighborhoods to help design the program to meet specific neighborhood
requirements.

771 Neighborhood Services and Programs - Funded 2015 - $1,286,076
2016 - $1,312,191

This offer funds the City's Neighborhood Services Division, which is made up of three work groups: Code Compliance & Enforcement, Neighborhood
Outreach/Coordination/Education Programs, and Mediation and Restorative Justice Services.

Neighborhood Services Includes:

- Code Compliance, which reduces or eliminates nuisances that detract from the appearance, cleanliness, safety and overall desirability of
neighborhoods.

- Enforcement services that contribute to the preservation, maintenance and enhancement of neighborhoods.

- Zoning enforcement, which maintains neighborhood character by ensuring compatibility of infill and new development, and helps ensure an adequate
supply of quality housing.

- Neighborhood outreach, coordination and education programs, which promote good neighbor relationships with events, programs and education
opportunities for neighborhoods, homeowners associations, landlords, businesses and residents.

- The Community Liaison Program, which uses creative programming and education to develop positive relationships among student and non-student
residents living in neighborhoods. Colorado State University is a major partner, funding half of this position and associated programming costs.

- The Neighborhood Development Review Liaison, who provides information, outreach and education regarding the development review planning process
to ensure that all interested parties understand their role and options in the process.

- Mediation and Restorative Justice Services, which delivers innovative conflict resolution services to residents for community conflicts, neighbor disputes,
code compliance and development concerns, and landlord-tenant and roommate issues. Restorative justice processes bring young people who
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committed offenses in our community together with those they have harmed to repair relationships and make reparations to victims and the community.

77.2 Larimer Humane Society Contract - Funded 2015 - $869,314
2016 - $898,393

This offer funds the City's contract with Larimer Humane Society (LHS) to provide sheltering and animal control services. These services have been
provided by LHS for more than 20 years, which includes animal protection and control services seven days per week and emergency services 24 hours
per day. LHS maintains and operates an animal shelter to provide humane treatment of stray, found, seized or injured animals. They enforce municipal
ordinances related to domesticated and wild animals. In 2013, LHS responded to 11,470 calls for service within Fort Collins. This included calls for 6,607
stray animals, 1,341 bite investigations, 736 noise disturbances, 730 welfare investigations, 978 owner-surrendered animals and 766 rabies vector
species impounded.

Larimer Humane Society Services:

« Enforce all Fort Collins animal codes (includes animals at large, animal welfare, bite investigations, cruelty allegations, dangerous/vicious animals,
barking dogs, strays, dead animal pickup, assisting police regarding animal safety and welfare).

« Sheltering, licensing, record keeping - In 2013, 27,274 Fort Collins licenses were sold.

» Maintain and operate all physical facilities and equipment, and provide all personnel necessary for the efficient, effective and humane operation of an
animal shelter.

* Provide professional doctor of veterinary medicine for emergency services 24 hours per day.

» Maintain and provide all medical supplies, professional instruments and equipment necessary.

* Pick up dead animals from public areas, streets and parks.

Additional improvements in 2014 and beyond include:

» Launch Disaster Animal Response Team to assist residents and animals in disaster situations.

* Increase officer-initiated patrols of parks and problem neighborhoods.

» Develop customer service improvements — initiate a “secret shopper” assessment, continue with web improvements, develop a customer satisfaction
survey tool.

77.3 ENHANCEMENT: Sustainable Neighborhoods Pilot Program - Unfunded 2015 - $47,298
2016 - $53,531

Buildings are the primary contributor to carbon emissions in the city, and residential units comprise 24% of all emissions. Many existing City programs
target single home participation, which hinders large-scale behavior change and results in program underutilization. To achieve Climate Action Plan
goals and engage citizens in all City objectives, we must prioritize neighborhood level engagement and redesign programs.

This offer provides a Sustainable Neighborhoods Pilot Program to strategically engage neighborhoods in the City’s outcome areas: environmental health,

livability, safety, culture/recreation, economic health, safety, transportation, and high performing community. In 2015 and 2016, the pilot will focus on two
main objectives:
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1. Create a single, city-wide system for work with neighborhoods.
An interdisciplinary staff team will form to align existing residential programs with outcome areas and, in collaboration with neighborhood liaisons, tailor
them to the neighborhood level. An online platform will be created to provide seamless and user-friendly access to existing programs.

2. Develop a voluntary, neighborhood-based certification program.

The pilot will be designed similar to LEED, where neighborhoods can voluntarily seek certification. Staff create and neighborhoods complete baseline
assessments. Then, neighborhoods plan and complete projects from a simple, concise menu, earn credits, and achieve certification connected to tiered
incentives and rewards.

The team will select a minimum of three neighborhoods (representing a range of socioeconomic classes, geographic locations and housing types), based
on leadership capacity, willingness to work with City departments, and level of resident participation. The team will evaluate the pilot's effectiveness and
develop plans for a broader citywide launch if successful.

77.4 ENHANCEMENT: Code Compliance - Funded 2015 - $25,000
2016 - $25,000

As Code Compliance takes on additional responsibilities, there is a need for additional help to perform inspections. Code Compliance reduces or
eliminates nuisances that detract from the appearance, cleanliness, safety and overall desirability of neighborhoods. Zoning enforcement maintains
neighborhood character by ensuring compatibility of infill and new development, and helps ensjure an adequate supply of quality housing.

Code Compliance enforces all the nuisance codes, which include:
« Overgrown weeds/grasses

* Rubbish/trash

+ Sidewalk Show Removal

» Parking on Yards

* Inoperable Motor Vehicles

» Outdoor Storage & Improper Storage

* Unscreened Trash Containers

» Camping on Private Property

« Sight Inspection/Forestry Encroachments
» Smoking in Public Places

» Dilapidated Fences

 Dirt Yards

* Occupancy Ordinance

+ Public Nuisance Ordinance

+ Right-of-way Encroachments

» Commercial Landscaping Requirements
* Banners
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In the past couple of years, the Code Compliance team has taken on additional code enforcement responsibilities including signs in the right-of-way,
expanded smoking in public places, right-of-way encroachments, forestry encroachments, commercial landscaping requirements, and banners.

The additional hourly code compliance assistance enables us to keep up with the additional code enforcement responsibilities. The reason many of these
additional code enforcement responsibilities came to Neighborhood Services was because the other departments were unable to keep up with the
increasing demand. For example, with the increased need to spend more time on plan review, Zoning was unable to do the landscape and banner
inspections. Therefore, Code Compliance has taken over those responsibilities. There is not an increase in services; rather it's a shift of responsibilities in
order to better keep up with current level of services. If this offer is not funded, then current services will decrease because we will need to cut the hourly
code compliance budget.

101.1 Medians and Streetscapes Maintenance - Funded 2015 - $509,141
2016 - $535,854

This offer maintains more than 320 medians and streetscapes totaling 68 acres for nine months each year (March-November). Medians and streetscapes
help provide safe, functional and visually appealing streets for the community. Many medians are located at gateways into Fort Collins. The appearance
and upkeep of these landscaped islands serve multiple purposes. They provide safe traffic flow, but more importantly they draw attention to and convey
the character of the community. The majority of medians are located along major arterials throughout the city.

The Parks Division assumes responsibility for new median maintenance from the Engineering Department after a two-year, post-construction warranty
period is complete. This maintenance service has been provided by private contractors for several budget cycles. Contractual duties include maintaining
irrigation systems, mowing, trimming, weeding and cleaning. No contractual maintenance services are provided December through February, but Parks
staff will respond to safety problems and litter issues. Outsourcing this maintenance operation helps reduce the need for more staff and equipment, and
reduces exposure to accidents from working in high traffic areas. The Parks Division partners with the Forestry Division to maintain median trees.

This offer also includes $200,000 per year for major median renovations. Many of the medians along major arterials around the City are in need of major
renovations and brought up to new median standards. This funding will continue the program begun in 2013 to renovate these medians.

101.2 ENHANCEMENT: Conversion from Hourly to Classified Median Horticulture Technician - 1.0 2015 - $11,627
FTE - Funded 2016 - $12,463

This offer requests a small amount of funding to convert a full-time hourly position currently providing a very high level of service and expertise to the
median maintenance program to a classified position as a Horticulture Technician. This position is currently assisting the Engineering Department with
median landscape design based on the new design standards, monitoring plant vitality and entering plant data into a plant inventory software program.
This position is imperative to the successful implementation of the new median standards. The Engineering Department is partnering with Parks to fund
this position. Engineering highly values the work this position has been providing in improving the look and appeal of these new medians and keeping
contractors on task with the two-year warranty maintenance period before medians are turned over to the Parks Department for ongoing maintenance.
This position will be charging a portion of its salary to capital projects.
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The Parks Division will use this position to evaluate and track plant mortality on medians and will make recommendations for the best plants for medians
that can withstand the harsh conditions from traffic and snow removal. This position will work with and direct hourly staff on maintaining and caring for
shrubs and flowers on the medians, and will create best management practices for median maintenance and plant care to extend the longevity of medians
before major renovations need to take place.

This position is currently fulfilling the role of a Horticulture Technician, will save on future plant replacement costs and elevate the success of the median
maintenance program.

101.4 ENHANCEMENT: Additional Medians and Streetscapes Maintenance - Funded 2015 - $200,000
2016 - $200,000

This offer requests $200,000 per year for major median renovations. Many of the medians along major arterials around the City are in need of major
renovations to be brought up to new median standards. This funding will continue the median renovation program that started in 2013. Medians to be
renovated with this funding would include medians between the 3600 to 4000 blocks of South Lemay and medians between the 1100 and 1200 block of
East Horsetooth.

140.1 Community Garden Outreach Program - Funded 2015 - $95,185
2016 - $99,215

Over the past five years, the Gardens on Spring Creek has developed the Community Garden Outreach Program (CGOP) to increase accessibility to
community gardens in Fort Collins, educate residents to grow produce sustainably, and increase the amount of produce donated to the Food Bank. The
CGOP includes the following programs:

» Garden of Eatin’ Outreach and Education Program: %-acre edible garden demonstrating sustainable food production

» Family Garden Program: educates low-income families to grow their own produce; cooking, nutrition and preservation classes using that produce

« Plant it Forward: public service campaign with the Food Bank that encourages local gardeners to donate extra produce

» Garden Network: host five meetings each year to increase communication and collaboration among those interested in growing food and food access
* Veggie Plant Distribution: The Gardens, Front Range Community College, and Colorado State University donate extra vegetable starts to community
and school gardens serving low-income populations

« Technical Assistance: provided to those wishing to build a community garden in their neighborhood, church, school, workplace or non-profit organization
» Community Gardens in Parks: In 2013, four community gardens were built in local parks adding 54 plots to the Gardens' existing 35 plots. Two plots at
each garden are reserved for partnerships that will educate youth about gardening and nutrition, or increase donations to service agencies including:

1. Buckingham Community Garden: Sprouting Up, a non-profit that educates children in low-income areas about growing and selling produce

2. Edora Community Garden: Riffenburgh Elementary will use two garden plots

3. English Ranch Community Garden: Linton Elementary will use one garden plot

4. Rogers Community Garden: a collaboration of Everyday Joe's Coffee Shop volunteers to grow food for FOCO Café

This offer includes the Community Garden Outreach Coordinator and a part-time administrative position.
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140.2 ENHANCEMENT: Community Garden Outreach Program - Funded 2015 - $20,000
2016 - $20,000

As part of the Community Garden Outreach Program at the Gardens on Spring Creek, a pilot project to add community gardens in parks was created in
2013. This program built four community gardens in local parks, adding 54 plots to the existing 35 community garden plots at the Gardens on Spring
Creek. Two plots at each garden were reserved for partnerships to educate youth about gardening and nutrition, or increase donations to service
agencies including:

Buckingham Community Garden: Sprouting Up, a non-profit that educates children in low-income areas about growing and selling produce
Edora Community Garden: Riffenburgh Elementary

English Ranch Community Garden: Linton Elementary

Rogers Community Garden: a collaboration of Everyday Joes Coffee Shop volunteers to grow food for FOCO Café

Pob=

All community garden plots are full for 2014 and a waiting list has been created for each garden. More than 30 residents are currently on waitlists. This
enhancement offer requests funding for two new community gardens in parks, one per year. Each garden costs $20,000.

153.1 KFCG ENHANCEMENT: Sustainability Services Project and Policy Manager - 1.0 FTE - 2015 - $113,075
Unfunded 2016 - $114,118

This offer funds a Policy & Project Manager position in the Sustainability Services Area (SSA). In November 2011, City Council approved the creation of
the SSA in an effort to coordinate and strategically address the triple bottom line (TBL), resulting in the creation of three collaborative departments:
Economic Health, Environmental Services and Social Sustainability.

The Policy & Project Manager will report to the SSA Director doing policy development and project management related to SSA efforts. In 2015-2016 the
position will have two key objectives:

(1) Support SSA policy development and projects while enhancing SSA coordination

Since its inception, SSA has led significant Citywide efforts to develop TBL analysis, policy and projects. In 2012 and 2013, SSA managed more than 30
projects that went before City Council, as well as other projects of significance. As demands on this Service Area increase, a position is needed to
coordinate projects and policies from a global perspective, as only the SSA Director is currently positioned to do that.

(2) Healthy Lifestyles and Local Food Strategic Planning

Our citizens have indicated that the Local Food system is a community priority. Development of a strategic approach to addressing existing/emerging
community needs is an immediate priority. The Northern Colorado Local Food Cluster, a collaboration among leaders of the public sector, non-profits,
CSU and local producers was started in 2013 and is now in the process of establishing an organizational structure, assessing gaps, and creating a Local
Food Strategic Plan. The Policy & Project Manager will serve as the City’s liaison to this group, advising and assisting when necessary. The City recently
participated in the national Let’'s Move Cities, Towns and Counties initiative, and this process demonstrated the need for organizational alignment
surrounding existing community efforts in the areas of Nutrition, Wellness and Healthy Lifestyles.
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172.1 KFCG ENHANCEMENT: Alley Maintenance - Funded 2015 - $125,000
2016 - $125,000

Restore the Alley Maintenance program to 2001 level of funding at $300,000. The alley maintenance portion of the budget was eliminated in 2009. The
Streets Department has taken a hands-off approach to alley maintenance for the last six years by eliminating routine maintenance in the 241 blocks of
alleys, most of which are unpaved. This offer would allow once-a-year blading in every unpaved alley, as well as the reconstruction of a select few alleys
to improve drainage, cure problematic locations, and restore the aggregate surface. This offer may also allow a very limited amount of asphalt repair work

in paved alleys.
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Culture
and Recreation

Fort Collins provides diverse cultural
and recreational amenities




CUlture & ReCreathn * Recreation

2015 General Fund & Other Funds — 44.5M * Parks

2016 General Fund & Other Funds — 34.4M * Cultural Facilities
* Golf

15.1M
GENERAL FUND B
CAPITAL PROJECTS
CEMETERIES
CONSERVATION TRUST
CULTURAL SERVICES
GOLF
NEIGHBORHOOD PARKLAND
PERPETUAL CARE
RECREATION GENERAL FUND
8.4M B 2015
CAPITAL EXPANSION .M oo
KFCG
OTHER FUNDS
MUSEUM FUND M 2015
M 2016
UTILITY FUNDS
| | | |
0 2 4 6 8 10 12 14 16
MILLIONS
OVERVIEW

The Culture and Recreation Outcome includes programs such as Parks, Recreation, Cultural Services,
Natural Areas, Trails and Memorial Parks, which are essential elements that distinguish Fort Collins from other
communities and enhance our quality of life. The strategic objectives for Culture and Recreation, as outlined

in the 2015-2016 Strategic Plan, are as follows:

2.1. Improve low and moderate income citizen access to, and participation in, City programs and facilities.
2.2. Develop effective marketing strategies that drive optimal attendance and revenue.

2.3. Develop effective Operation and Maintenance (O&M) funding alternatives for City subsidized facilities
and programs.

2.4. Maintain and enhance the current culture, recreation and parks systems.
2.5. Plan, design and implement citywide park, recreation and trail improvements.

2.6. Develop a clear strategic definition and description of the City’s role in the culture and arts while leveraging
partnerships with other community organizations.

2.7. Promote a healthy community and responsible access to nature.
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FUNDING SOURCES

In addition to significant General Fund revenues which are used to support culture, parks, and recreation

programs, a number of dedicated and restricted revenues are also included in this Outcome. User

fees support both recreation facilities and cultural facilities. Revenue from the self-funded Golf program

also supports in this Outcome.

KEY PURCHASES

 Recreation facilities (EPIC, City Park Pool, Mulberry Pool, Senior Center, Northside Aztlan Center, Club Tico,

Pottery Studio, Rolland Moore Racquet Complex, Skate Park Facilities, the Farm at Lee Martinez Park)

* Park and trail maintenance

* Fort Collins Museum of Discovery
* Art in Public Places program

e Lincoln Center

* Golf courses

» Memorial parks

» Gardens on Spring Creek

» Recreation scholarship program

ENHANCEMENTS PURCHASED 2015 2016
Americans with Disabilities Act (ADA) Playground Compliance 115,000 135,000
Digital Teleconferencing & Audio Support (Lincoln Center) 101,500 0
EPIC Pool Bulkhead and Pool Gutter Replacement 261,000 320,000
EPIC Pool Improvements 1,500,000 0
Forestry Emerald Ash Borer Pre-Infestation 53,127 54,742
Forestry Priority Safety Tree Pruning and Removal 90,000 90,000
Lincoln Center Ashestos Abatement 78,000 0
Northside Skate Park Lights 155,000 0
Passenger Van Replacement 0 65,000
Poudre River Downtown Project 1,000,000 0
Poudre School District (PSD) After School Enrichment 69,400 69,400
Recreation Facility Improvements & Equipment Replacement 220,000 30,000
Recreation Scholarship Program 70,000 70,000
Southeast Community Park 116,000 204,000
Trees along Paved Recreational Trails 95,000 30,000
Positions added:
- Crew Chief and Southeast Community Park Start-Up Costs - 1.0 FTE 0 144,411
- Systems Specialist - 0.5 FTE 52,451 53,504
3,976,478 1,266,057
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2015 - 2016

CULTURE AND RECREATION - 2015

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoi